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NMPE3SUOEHTCKAA

AKAOEMIA

UHCTUTYT YNPABJIEHUA

MM CTAHOAPT

PykoBOANTENb MAarmcTtepckom nporpammol

CYCNOB EsreHuu KOpbeBny

OoueHT Kadeapbl MeHeaXXMeHTa,
KaHAMHAT SKOHOMUYECKUX HaYK

CepTndunumnpoBaHHbIN CNeyUanucT no
ynpasneHuto npoektamum (MM CraHpapT)

e-mail: suslov-ey@ranepa.ru



Llenb nporpammeol

MoarotoBKa BbICOKOKBaNMPULMPOBAHHbIX pyKOBOAUTENEN,
obnapgatowmnx rmMyboKMMmn sSHAHUAMM COBPEMEHHbIX
KOHLUenuuu n MeToaoB yrnpaBieHUA NPOEKTaMMU,
B/IaAeloWMX KOMMYHUKAaTUBHbIMU HaBblKaMu U
nepeaoBbIMM LUGPOBbIMU TEXHO/IOTUAMM,

CNOCOBHbIX AOCTUTATb LUENen pa3BUTMSA OpraHmM3aLmnm
nocpeacTBomM NpPodeccMoHabHOMo ynpaBieHUA NPOEKTaMMU,

nporpammamu 1 noptTdensimu NPOeKToB.

BMECTE NMPOEKTUPYEM BYAYLLYO POCCHUIO!



[MTPOEKTbI MPEOBPA3YHOT MNP




[puBNeKaTenbHOCTb Npodeccum

BoctpeboBaHHOCTL B BO3MOXHOCTb y4acTmAa B
OpraHu3aumnAax pasinyHbIX coep peannsaumm HauMoHaAbHbIX
AeATeNIbHOCTH NPOEKTOB

Mpeobpasyoulas aAeaTebHOCTb,
TBOPYECKAn camopeannsaums

[MpodeccmoHanbHoe pas3BuUTMeE U [lepcneKTnBbl pOCTa ONAaThl
KapbepHbIN POCT TpyAa




VPOBHY
MPOEKTHOA .
[EATENBHOCTY
B OPTAHU3ALIMN  [[memiome]

Muccus u
BUAEHUe
KOMMaHuu

ObbekTsl ynpaBneHus:

MpoaykTbl, yeayru
U CepBUCHI




BOCTPEBEOBAHHOCTb NMPO®ECCUU
«PROJECT MANAGER» * laHHble HeadHunter, 12.07.2024

PaboTa meHep>KepoM npoekTa B CaHkT-leTepbypre, 2 125 BakaHcUii

Mo cOOTBETCTBUKD v 3a BCE BpemA v © Ha kapTe = i=
MoppaboTka
HenonHbi geHs 34 MeHep,)l(ep npoekKkTa BeHTunauymm n KOHAUMLMOHUPOBaHUA
Ot 4 yacos B AgHb 37 80000 -200000 £ go BblYeTa HANOroB  OnbIT 3-6 net

Mo Bedepam 77
000 3nBeHT

PasoBoe zapaHue 713
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Mo BbIXOOHBIM 6

OTKNUKHYTLCA
HMckniouuTe cnoea

AccucteHT PYKOBOAUTENA NPOEKTa
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oT 270000 703 ‘ MocMOTpPEeTb KOHTaKTEI

oT 335000F 45
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Manoe u cpegHee
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M NogaepMKa WHAWBWOYANbHOW
npegnpUHUMaTeNsCHON MHULWaTHBLI




NMPEUMYLLUECTBA OBYHEHUA

YHUKa/ibHaA cuctemMHan dPXUTEKTYPa KypCa, OXBaTbliBaloLWaAd BCE aCNEKTbl U

YPOBHMW NPOEKTHOro ynpaBAeHus:

v/ OT cTpaTernun opraHmnsaLmmn 4o onepaumnii NPOeKTa;

v 0T ynpasaeHna KOMaHAo0M NpoeKTa A0 PYKOBOACTBA NopTdenem npoeKTa;

v\ OT YeTKMX aIrOPUTMOB A0 r’MBKNX METOA0B.

MpaKTUKO-OPNEHTUPOBAHHOCTb (Pa3paboTKa peasibHbIX MPOEKTOB).

KomaHaHaa paboTa, MHTEpPaKTUBHbIE U UrpoBble popmbl 06yyYeHus.
OcBoeHMe cneuranbHOro NporpaMmmHoro obecneueHus.

CoBmelleHUe yuyebbl n paboTbl.

Ncnonb3oBaHne gncTaHUMoHHOro ¢opmara obyuyeHmna (MHTepaKTUBHble BUAEOKOHpepeHummn + CA0).

Bbibop obpa3oBaTenbHOM TPAEKTOPUM (33 cHeT ANCUMNANH NOo Bblbopy).



MEPCMNEKTWBbI TPYJOYCTPOMUCTBA

» KommepuecKkune opraHmnsaumm pasindHbix

@ oTpacnen (IT, cTPonTeNbCTBO, SHEPTETUKA,
ﬂ MaLLMHOCTPOEHME, CYAO0CTPOEHME, AP.).

» OTKpbITMe cobcTBeHHOro busHeca (ctapTtan).

» PepepanbHble U perMoHasibHble OpraHbl
MCNOJIHNTENbHOM BNACTU, OPraHbl MECTHOTO
camoynpaBaeHus.

» [ocynapcTBeHHblE U MYHULMMNANbHbIE
yupexaeHns o6pa3oBaHmMs, HAYKN, KYNbTypbl,
3[PaBOOXPaHEHMS.




AOJ/ITRMHOCTb, HA KOTOPYHO MOMXKHO MNMPETEHAOOBATD

» CneunanmncT no ynpas/ieHUIO MPOEKTOM;
» Cneumanunuct npoeKkTHoro opuca;
» MeHepakep NpoekTa;

» PyKoBOAUTENb NPOEKTA;

» PyKoBoauTeNb NPOEKTHOro opuca;
» PyKoBOAUTENb NPOEKTHOTO AenapTaMeHTa;

» PykoBoauTeNb NporpaMmmbi;

» PyKoBOAUTENb OpraHu3aLUmu.



Bo3MOXHble n pO(I)ECCVIOHa!'I bHbl€ TPAEKTOPUN

YUYaCTHUK NPOEKTHOM PyKoBOAUTEND Pykosoautenb Pykosoautenb
KOMaHAb! npoeKTa nporpammbi noptdensa NnpoeKkTos

@

AenapTaMeHTa OpraHnsauumum

Cneumanucr Pykosogutenb p
yKOoBOAUTEND Pykosoaurtenb
@ NPOEeKTHOro E—) NPOEKTHOro — — y A

oduca oduca

PyKoBoauTe/NIb KOHCANTUHTOBOIA
opraHusauuu

KOHCYNbTaHT msssss===) PyKoBOAUTENDb NPOEKTA E—)




e dadh

KomneTeHUun

CrnocobHOCTb PYKOBOAUTbH MPOEKTHOM M MPOLLECCHOM AeATeNbHOCTbIO B
OpraHmM3aunmM C MUCMNONb30BAHMEM COBPEMEHHbIX MPAKTUK YNpaBaeHus,
NMAEPCKUX M KOMMYHMKATUBHbIX HaBbIKOB, BbIABAATb M OLEHUBATb HOBbIE
PbIHOYHbIE BO3MOXHOCTM, pa3pabaTbiBaTb CTPaTermmM pPas3BUTMA U
COOTBETCTBYOWME UM BU3HEC-MOAENN OPraHU3aLLMA

CnocobHocTb  POpMMPOBATL M pasBMBaATb CUCTEMY MEHEeIKMEHTa
NPOEKTHOM AeATeNbHOCTM B OpraHuM3aunm, SPGEeKTUBHO YNPaBAATb
NPOeKTamMu, NporpaMmmamm 1 NoOPTHeAMM NPOEKTOB

CnocobHOCTb OPraHM30BbLIBATbL M PYKOBOAMUTbL PaboTOM KOMaHAbl MPOEKTa,
BblpabaTbiBasi KOMaHAHYO CTpaTernto AN AOCTUMKEHNA NOCTaBNEHHOM Lenun



APXUTEKTYPA INMPOIPAMMDbI

JIMMHOCTHBbIE LMPPOBbIE TEXHONNOTMK  METO/bI MPOEKTHOIO
KOMMNETEHUNA N UHCTPYMEHTDbI MEHEOXKMEHTA
SOFT SKILLS HARD SKILLS

CTPATETHECKOE U
MPOEKTHOE MbILWJ/IEHUE

MOEONOTNA
YCTOMYMBOIO PA3BUTUA




LEN YCTONYMBOIO PA3BI/ITI/1FI

YCTOAYUBOrO
PA3BUTUA




dOPMMUPOBAHUE NTMYHOCTHbIX M MPODECCUOHABbHbIX
KOMMNETEHUUW

Hard skills Soft skills

Planning Communication
Problem -solving Leadership

Budgeting Conflict resolution

Scheduling Negotiation

Risk management Empathy
Time management Adaptability
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A GUIDE TO THE
PROJECT MANAGEMENT
BODY OF KNOWLEDGE /*
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GUIDE

SIXTH EDITION

INCLUDES: THE STANOW
FOR PROUECT MANAGEMEN

e

N3YHERWUE CTAHOAPTOB

. @QPRINCE2

THE STANDARD FOR /f THE STANDARD FOR

PROGRAN PORTFOLIO 7 [ B 4 1
MANAGEMENT-_ 4 MANAGEMENT Managing

FOURTH EDITION FOURTH EDITION Successfu| PrOjects
with PRINCE2®

Hannume ctaHAQpTOB — NPU3HAK NPOoPeccnoHabHON chepbl



N3YHERWUE CTAHOAPTOB

>> Accoumaums PUBLICATIONS

COBHET ynpasneHus NpoeKTamu

YMPABNEHVE \\
NMPOEKTAMU
PROJ ECT MANAG E R OcHOBbI NPOGECCHOHANBHBIX 3HAHUMN \Ind;duul Competence Baseline
CO M P ET E N CY HauuoHanbHbie Tpebosanua for Project, Programme £ Portfolio Management

K KOMNETEHTHOCTH Cneynanucros

DEVELOPMENT
FRAMEWORK™ frisstion

Version 4.0

OpueHTUpyemcsl Ha CTaHAapPTbl B 06/1aCTU KOMNETEHUUI MeHEAKEPOB MNPOEKTOB
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[MPOPUJIBHbIE ANCUUNNTNHBI NMPOTPAMMDI

CTaHAQpTbl YNpaB/ieHWs NPOEKTaMMU;
Tanbl peannsaumm NpoeKTa;

YnpassieHMe nporpammamm n noptdensmu
MNPOEKTOB;

[pOeKTHOE ynpaBaeHUe YCTOMUYNBLIM
Pa3BUTMEM OPraHuU3aLnm;

PasButue NMPOEKTHOIoO MeHeaAKMEHTA
B OpraHnM3auyunu,

[MO6KMe meToabl yNpPaBAEHUA MPOEKTaAMU;

YnpaBneHne Nnpom3BoANTENbHOCTbIO TPYAA
M 3PPEKTUBHOCTLIO OPraHmn3aynin.




1 CEMECTP

B/IOK 1
BA3OBAA YACTb

COBPEMEHHbIA MEHEQXMEHT

TEOPUA OPTAHU3ALUUUN U OPTAHU3ALMUOHHOE NOBEAEHUE

COBPEMEHHbLIE KOMMYHUKALUUN B MEHEOXKMEHTE

®UHAHCOBbIN MEHEAXMEHT U KOPMNOPATUBHbIE ®UHAHCbI

METO/Abl UCCNEAOBAHUN B MEHEOMXMEHTE

CTPATETMYECKMWA MEHEOMMEHT U CTPATETMYECKUA AHANU3

MPOEKTHbIA NOAXOA B MEHEAXMEHTE

3aBepliaeTt 1 cemecTp:
Kypcosoit npoeKT KN N2l «Pa3paboTtKa cTtpaTtermm opraHusaumMm» u 03HaKOMUTE/IbHAA NPAKTUKA



2 CEMECTP

BAPUATUBHAA (OBA3ATE/IbHAA) YACTb
CTAHAAPTbI YNNIPAB/IEHUA MPOEKTAMMU

NMPOLECCbHI YNPABNEHNA MPOEKTAMMU

3TAMNbI PEAIUSALUN NPOEKTA

NMPOrPAMMHBIE CPEACTBA YNPABJ/IEHUA NMPOEKTAMM

3aBepLuaeTt 2 cemecTp:
Kypcosoi npoeKT KIN N22 «Pa3paboTka nnaHa NpoeKTa» U Hay4yHO-Uccaea0BaTeIbCKana NPaKTUKa



3 CEMECTP

BAPUATUBHAA YACTb
WHOCTPAHHbIN A3bIK MPO®ECCUOHANIbHbIX KOMMYHUKALUNA
YNPABNEHUE NPOTPAMMAMU U NMOPTOENAMU NMPOEKTOB

PA3BUTME KOMMETEHLMIA PYKOBOAUTENA MPOEKTA U MPOEKTHbIX
KOMAHZ,

YNPABNEHUE BU3SHEC-NMPOLIECCAMU
ANCUUNTUHA NO BbIBOPY

3aBepLuaeTt 3 cemecTp:
KypcoBoii npoeKTt KM Ne3 «Pa3paboTka nporpammbi/noptdena npoeKkTos pa3BUTmA
opraHuM3auuu» U NPon3BOACTBEHHAA NPAKTUKA



4 CEMECTP

TPAEKTOPUA 1: NPOEKTHOE YMNPABNTEHUE B OPTAHU3ALUUAX
NPOEKTHOE YNPAB/IEHUE YCTONYMBbIM PASBUTUEM OPTAHMU3ALIUU
PASBUTUE NPOEKTHOIO MEHEAXMEHTA B OPTAHU3ALUU
TMBKUE METOAbI YNPABJIEHUA NMPOEKTAMMU
MHHOBALIUN U PASPABOTKA CTAPTAINOB

YNPAB/IEHUE NPOU3BOAUTE/IbHOCTBIO TPYAA U SODPEKTUBHOCTbIO
OPrAHU3ALUA

3aBepliaeTt 4 cemecTtp: NMpeaanunaomHan NPaKTUKa



4 CEMECTP

TPAEKTOPUA 2: TOCYAAPCTBEHHOE NMPOEKTHOE YNPABJTIEHUE
rOCYAAPCTBEHHOE NPOEKTHOE YNPABJ/IEHUE YCTONYMBbIM PA3BUTUEM

COBEPLUEHCTBOBAHUE NMPOEKTHOIO YNPAB/NIEHNA B OPTAHAX
rOCYAAPCTBEHHOM B/IACTU

UCMNOJ/Ib3OBAHUE TMBKUX METOA0B B TOCYAAPCTBEHHOM MNMPOEKTHOM
YMNPABJIEHUH

WHHOBALMOHHbIE MNPOEKTbI B OPTAHAX FrOCYAAPCTBEHHOM B/IACTU
YMNPABNEHUE 2ODEKTUBHOCTbLIO B TOCYAAPCTBEHHOM YNPABJIEHUU

3aBepuiaeTt 4 cemecTp - NpeaannnomHan NpaKTMKa



4 CEMECTP

TPAEKTOPUA 3: YNIPABNEHUE UT-NMPOEKTAMMU
NPOEKTHOE YNPAB/IEHUE NPOLLECCAMWU LLUOPOBOU TPAHCOOPMALUNU

OBbEKTbl MPOEKTHOWU AEATE/IbLHOCTU B CEPE UH®OPMALMOHHDbIX
TEXHONOTUNA

METOAbl YNPABNEHUA UT-NMPOEKTAMWU

PASPABOTKA U BHEAIPEHUE CTAPTAMNOB B C®EPE MHOPOPMALIMOHHbIX
TEXHONOTUN

YMNPABNEHUE 2ODEKTUBHOCTbIO KOMAHA UT-NMPOEKTOB

3aBepliaeTt 4 cemecTtp: NMpeaanunaomHan NPaKTUKa



4 CEMECTP

TPAEKTOPWUA 4: YNPABJIEHUE MPOEKTAMM CE/IbCKOIO XO3ANCTBA U

BUOTEXHONOIMM

NMPOEKTHOE YNPABNEHUE YCTONYUBbIM PA3BUTUEM CE/IbCKUX
TEPPUTOPUN

OBbEKTbI MPOEKTHOW AEATENIbHOCTU B COEPE BUOTEXHOJIOTUN U
CE/IbCKOro XO3AMCTBA

METO/bl YNPAB/IEHUA MPOEKTAMM B C®PEPE BUOTEXHO/IOTUIA U
CEZIbCKOIO XO3M1CTBA

PASPABOTKA U BHEAAPEHUE CTAPTANOB B C®EPE BUOTEXHOJ/IOTMN U
CE/IbCKOroO XO3AMCTBA

YMNPAB/IEHUE SOPDPEKTUBHOCTbLIO MPOEKTOB B COEPE BUOTEXHONOTMN U
CE/IbCKOro XO3AMUCTBA

3aBepuiaeT 4 cemecTp - MpeaamnnnomHana NPaKTUKa



OCYWECTBJIEHUE MOAITOTOBKU N CEPTUDPUNKALINA

HHHHHHH
MEHE,E[?KMEHT

COBPEMEHHAA CEPTUOUKALUMA CINELNATMCTOB
B COEPE YINPABJ/IEHUWN NMPOEKTAMMU

MPUHUWNIMBI MOCTPOEHUA, MOAXObI

MM CTAHOAPT



KONMNMYECTBO CEPTU®UKATOB B COEPE YINPABJIEHUA NMPOEKTAMW*

B MUPE
Vi CTAHOAPT
(BasosuiR | CPNI-4|CPTI3]  IPMA (D[C|B]A) PRINCE2 (+ msp|MoP | Agite) PMI (came | pPMp | pempe | PIMP | Agile)

CPN-2|CPN-1|Kyparop)

384 101 1930 141 1361 744

Ha 12.07.2024

6717 6 315 1806 2017

B POCCUM



CTyaeHTbl nporpammeil
MONYYAIOT CEPTUGUKATBI MM CTAHZAPT

®AKYNLTET
3KOHOMUKN
N ®UHAHCOB




EXXETOAHAA HAYHHO-MNMPAKTUYECKAA KOH®EPEHLNA
«COBPEMEHHbIN MEHEXMEHT»




[lapTHEepbl Nporpammol

LIEHTP

OUEHKWN U pa3BUTKUA
NPOEKTHOro ynpaBneHunsn

Accormmanmsa
KOHCYJIBTAaHTOB
IIPOEeKTHOIO
MeHeIPKMeHTa

Y/

Project
Management
Institute.

St. Petersburg

PN

LleHTpasbHbIN
NPOEKTHbIN opuc
NpaBuTtenbcTBa
JleHnHrpaackomn
obnactu




NHPopmauma
O npmeme

dopma obyueHus
o4yHaAa / 3ao04Han

MpoaonKntenbHOCTb 06yyeHusn
2 ropa/ 2,5 roaa

Konunuectso 6104 keTHbIX mecT ana ouHou ¢popmbl
1 mecTO

Konnuectso oroBopHbIX MecT AN 0O4HOU GopMbl
20 mect

Konnyectso 40oroBopHbIX MecT A1A 3a04HOU popmbl
40 mecT

CtroumocTb 06yueHus 3a 1 cemecTp ANA o4HoM GpopMmbil
138 000P

CroumocTb 06yueHusa 3a 1 cemecTp AnA 3a04HOM Gpopmbl
67 500P



HALWWN KOHTAKTDbI

Appec: [HenponeTpoBCKaa yAa., 4. 8
TenedpoH: + 7 (812) 335-94-63, 335-94-82
IneKTpoHHaA noyta: feif@ranepa.ru
INeKTPOoHHaA noyTa: suslov-ey@ranepa.ru
OdunumnanbHbIK canT: spb.ranepa.ru

BMECTE NMPOEKTUPYEM BYAYLLYO POCCHUIO!
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