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1.IHesap mporpamMmbl

- 0TOOpaTh U3 YUCIa AOUTYPHEHTOB TEX, Y KOTO YPOBEHb KOMIICTCHIUI, CPOPMUPOBAHHBIX B
xozie 0OakajgaBpCKOW MOATOTOBKH, KTO HauOojee MOJArOTOBIEH K OCBOCHHIO MarbcTepCKoif
nporpammbl  «Ctpaterust U TexHojorun HR-menemxmenta» mo nHampasienuto 38.04.03.-
«YTIpaBJieHHE IEPCOHATIOMY.

3agaun:
- BBUIBUTh YPOBEHb KOMIICTCHLUMH aOWUTYpHEHTOB, JOCTATOYHBIA JUII OCBOCHHSA
MarucTepCKOi MporpaMmBbl;
- ompelnenuTh HauOoliee ciiadble MecTa B TMOJITOTOBKE OYyIyIIMX MarucTpoB, oOpaTuB B
mporiecce oOy4eHHs B MarucTparype oco0oe BHUMaHWE Ha JaHHBIC Pa3eiibl B YMTACMBIX
JUCHUIIJIINHAX.

OOpazoBatenpHass mporpaMma Mo HampaBieHuio nmoarotoBku 38.04.03 «YmpaBneHue
nepcoHasiom» (ypoBeHb Maructparypa), npoduiab «Ctparerus u TexHoiorun HR-
MEHE/PKMEHTA) COCTABIICHA B COOTBETCTBHH ¢ TPEOOBAaHUSAMU NPO(HECCHOHATHLHOTO CTaHAapTa

Ne HaunmeHoBanue IIpuka3 Muntpyaa | PermcrpaumoHHbIi
n/n | npogeccuoHaAJIbLHOrO CTAaHAAPTA Poccun HoMep MuHIOCTA
Poccun
HOMED JaTa HOMED Jara
1 07.003 Cneuuanuct 1o
YIPABJIEHHIO TIEPCOHATIOM 691n 06.10.2015 39362 | 19.10.2015.

2.ITopsaok npoBeAeHNs BCTYNUTEIbHOI0 HCIIBITAHUS

WNHCTUTYTOM  yCTaHaBIMBAETCS MUHUMAaJIbHbBIN (moporoBsii)  Oamn
MOJATBEPXKJAIOIIUN  YCIEUIHYI0 Cc/ady BCTYNUTENIBHOIO HcHbITaHusa. MHopmanms 00
YCTAHOBJICHHOM MHUHHMMaJbHOM (IIOPOrOBOM) Oajule B MaructpaTypy, a TakKe O TOM, Kakue
UHAMBUAYaJIbHbIE JIOCTH)KEHUS aOUTYpHEHTa YUWUTBHIBAIOTCS MHCTUTYTOM IIPU 3a4HMCIICHUH,
nyonukyertcs Ha caiitte C3UY PAHXul'C no nauana npuema.

BerynurenbHble MCHBITAaHUN MPOBOASTCS HAa PYCCKOM SI3BIKE C NMPUMEHEHHEM CHCTEMBbI
snekrporHoro tectupoBanus (CIT). (OOpaser TeCTOBBIX BOIPOCOB MPEACTABIICH B paszerne 5).

TecroBoe 3amanue cocrout u3 50 Bompocos.

Ha BbInonHeHue Tecta OTBOAUTCA 25 MUHYT.

Tunsl BONpOCOB: OAMH U3 MHOTHUX, MHOTHE U3 MHOTHX.

Kpurepun onesku:

«Bec» Bompoca — 2 6anna.

OTBeT Ha BOIIPOC THUIA «KMHOTHE U3 MHOTHX»:

[TonHoe cooTBeTCcTBUE — 2 Oasia.

Henonnblit nam n36eiTounblit oTBET — 0 6aIIOB.

MakcumanbHoe KomrmaecTBo 6amtoB — 100.

MUHHMMaTBHBIA TTOPOT, MOATBEPKAAIONINN YCIIEITHOE MPOX0XAeHHe TecTupoBaHus — 40

OaJLI0B.




3.Conep:xxanne NMpoOrpamMmbl

Paznen 1. CraHoBiieHHe M pa3BUTHe CHCTeMbl 3HaHUH 00 yHpaBJeHMH
NEePCOHAJIOM.

@opMHUpOBAaHUE B3IJIAI0B HAa Pa3BUTHE TPYAOBOW JEATEIBHOCTH U YEIOBEYECKUX
pecypcoB B ymnpaBieHMM. OCHOBHBIE OTalbl pa3BUTUS JEATEIBHOCTH 110 YIPABICHUIO
nepcoHasioM.  TeopeTMdeckue OCHOBBI YIPABJICHUS IEPCOHAIOM: Hay4HbIE TIOJIXOJbI
(3KOHOMHMYECKHM, OPraHu4eCKUil, T'YMaHUCTUYECKUI), IKOJbI (IIIKOJIA HAyYHOrO YIPaBJICHMUS,
aIMUHHUCTpPATHBHAS WJIM KJIACcCHYecKas IIKOJA, IIKOJIa YeJIOBEYeCKHMX OTHOUICHWH U T.A.) U
COBPEMEHHBIE KOHLEINIMHN YIPABJICHUS NEPCOHAIOM OPraHM3allUU: KOHLENIHS YIPaBICHUS
NEPCOHAJIOM,  KOHLEMLMS  YIPAaBICHHUS  YEJIIOBEYECKMMHM  PECcypcaMu,  KOHILEHIUS
OpPraHU3allMOHHONW KYJIbTYphl, KOHIICTIIUS WHTEIUIEKTYaJbHOIO KamuTana. 3apyOexHbId u
OTEUECTBEHHBI ONBIT B YyImpaBieHUH mepcoHanoMm. dumocodus ynpapiieHUs MNEPCOHATIOM.
Mopnenu ympaBieHHS T[EPCOHATIOM: aMepUKaHCKas, SIMOHCKas, eBporelickue. [Ipobiemsr
ynpaienusi niepcoHaioM B CCCP wu  coBpemenHoir Poccuu. Bkiian oTeuecTBEHHBIX
UccIleIoBaTeNeil B pa3BUTHE TEOPUU U MPAKTUKU YIIPABICHUS IEPCOHATIOM.

Paznen 2. Cucrema ynpapjieHMsl TIEepPCOHAJOM: 3JIEMEHTbI, (PYHKIHH,
NPUHIUIBI, MeTOAbl. YIIPaBJieHUE MEPCOHAJIOM KaK MPodeccHOHATbHAS eI TeJIbHOCTb.

[TonsTe cuCTeMBbl YHOpPaBICHHUS IEPCOHAIOM, €€ 3JEMEHTbl M B3aUMOCBS3H.
KangpoBoe, uHpOpMAaMOHHOE, TEXHUYECKOE, HOPMATUBHO-METOAMYECKOE, TIPaBOBOE U
JIeJIOTIPOU3BOJICTBEHHOE O0ecleYeHue CUCTEMbI YIpaBieHus nepcoHanoM. OpraHu3alnoHHOE
IIPOEKTUPOBAHUE CHUCTEMbl YIpaBJIeHUS HepcoHaloM. @DyHKIMOHAJIbHO-LIEJEBass MOJEIb
cUCTeMBbl ympaBiieHHsl nepcoHanoM. Llenn cucremsl ynpaBieHus mnepcoHaynoMm. llpuHiuumnsl u
METOJIbl TOCTPOCHHUSI CHUCTEMbl VYIpPaBICHUS NEpPCOHAIOM. DOyHKIMOHAIbHAS CTPYKTypa
ynpasieHus: nepcoHasoM. DyHkuuu (QyHKIMOHAIBHBIE OJOKM) YIpaBIEHUS IE€PCOHAIIOM,
coJepKaHue 3a1ad B GyHKIHOHATBHOM Osioke. CyOBeKTHI yrpaBieHus iepcoHanoM [IpuHIumbL
yIpaBJIeHUs] NEPCOHAIOM. MeTOJbl ¥ TEXHOJOTHH YIPaBIEHHUs MEPCOHATIOM: KJIacCHU(pHUKAIHS,
xapaktepucTiku. Ciayx0a ynpaBiieHUs: IEPCOHAIOM: CTPYKTYpa, 3afauu, GyHKIuu. TpedboBaHus
K MEHemkepy no nepcoHany. CTaTyc M poJIM MEHEIKEpa MO MEPCOHANY B COBPEMEHHBIX
ycnoBusix. [IpodeccroHanbHble CcTaHAapThl M UX pOJIb B YIPABICHUHM IEPCOHATIOM.
OpraHu3allMOHHO-HOPMAaTHBHOE OOECIeYeHne YIpaBieHUs MepcoHajIoM. PerimameHTanus
YIPABJIECHUS MEPCOHAIOM. JlOKYMEHTBI, pErNIAMEHTHPYIOIME YIPABICHUE OpraHu3alued u
ynpasieHue nepcoHanom. [IpaBuna TpynoBoro pacnopsaka. Ilomoskenue o noppasieneHUH.
JomkHocTHAsT HMHCTpyKuMs. TpymoBoit pgoroBop (koHTpakT). [lomoxeHue o mepcoHane.
KanpoBoe nenonponsBoCcTBO.

Paznen 3. KaapoBas mnoguTHKa Kak CcTpaTeruss M OCHOBAa YIpPaBJIeHHS
nepconajom. IliaHupoBanue B YNpaBjeHUH IEPCOHATIOM. AHAJIU3 M TMPOEKTHPOBaHHE
pabo4ero mecra.

Crpaterusi ympaBieHusi nepcoHaioM. CyIIHOCTb M COJAEP)KaHHUE CTPATErMyecKOoro
noaxoja K nepcoHany. CTpaTernu ynpasj€HUsl IIEPCOHAIOM M opraHusanueil. Cocrapistonme
CTpaTeruy YIpaBJIEHUs IepCOHaIOM. B3auMoOCBs3b cTpaTeruu yIpaBieHHUs NEPCOHATIOM U
CTpaTeruu pa3BUTUS opraHusauuu.  CTparernueckoe IUIaHMpoOBaHWE. Tumbl cTpaTeruit
yIpaBiIeHUs] NEPCOHATIOM M MX CBSI3b C YPOBHEM pocTa opraHu3auuu. KaapoBblil moreHuan
OpraHM3aly: IMOHATHE, CYIIHOCTh, PA3HOBUIHOCTH KaJIpOBOIr0 ITOTEHIIAANA.

KanpoBas mnonutumka B opranuzauud. KazapoBas mnonuTthka Kak HMHCTPYMEHT
CTpaTeruy IIepCcoHaNa OpraHM3aluu. THIBl KaJpoBOM MONUTHUKM: KJIAacCUPUKALM U
coJlep)KaTeNbHble XapaKTepUCTUKH. JluarHoctuyeckas MoOJEIb YIPaBJICHUS IEPCOHATIOM.
@dakTOopbl BHELIHEW W BHYTPEHHEH cpelibl, BAMSIOMUE Ha (JOPMUPOBAHHE KaIPOBOW MOJUTUKH.



Kputepun 3¢ (heKTUBHOCTH KaAPOBOM MOJUTUKHA B OpraHU3allii. MOHUTOPUHT MEpPCOHANIA KaK
OCHOBHOW MEXaHU3M peaIN3alNu aJeKBaTHOM KaApOBOU MOJUTHUKH.

MecTo mnnaHUpOBaHUS TEepcoHATa B (OPMHUPOBAHWUU U peau3aliu CTPATETUU
pazButus opranuzanuu. CylHOCTb, IIEIU U 3aJa4d, METOJIbl KaJpOBOro IJaHUpOBaHusA. Bubl
IUTAaHOB TI0 TiepcoHanmy. OrmepaTuBHBIA TUTaH PAaOOTBHI C MEPCOHATIOM: CTPYKTYpa, 3aadH,
MeponpusTus. KaapoBeiii KOHTPOJIUHT B KaApoBOe IuTaHupoBaHue. OnpeeeHne mnoTpeoHoCTr
B IIEpCOHAJE. HopmupoBanne u yudeT 4YHCIEHHOCTH mepcoHana. KauecTBeHHas U
KOJMYCCTBEHHASI XapaKTePUCTUKA MOTpeOHOCTH. DaKTOphl, BIMSAIONIME HA IOTPEOHOCTh B
nepcoHasie. MeTolbl IUIAaHUPOBAHUSA YHUCICHHOCTH TmepcoHana. llmanupoBanue u aHanu3
MoKazaTelIe 1Mo TPyay, pacxoaoB Ha mepcoHand. OO0pOT, CMEHSAEMOCTh, TEKY4YeCTh KaJpOB B
OpraHu3aIu.

[TonsiTue pabouero mecta. AHanu3 pabouyero Mecta u ero cnerudukanus. MeToasl u
nporeaypsl aHam3a pabodyero mecra. Ctaguu ananusa padbodero mecra. [IpuMepHas ankeTa ISt
npoBeleHUS aHaim3a pabodero wmecta. [Ipodeccuorpaduueckuii  ananus. Ilonstue
npodeccuorpammel.  CTpykrypa mnpodeccuorpammbl. [IpoekTupoBanue pabodero Mecra.
Mertoapl mipoekTupoBaHus. KoHuenuus penHXuHUpUHTa. Mojenu pabodero mecrta (paboThI).
VYnanennsie pabouue MecTa. [IpuHIMIBI, 33a7a4M W METOJbl PACCTAHOBKU IIE€pCOHAJA.
JIOJDKHOCTB: TIOHSATHE W HauMeHoBaHMe. J[oipkHOCTHOE Juito. OOBbeM IpaB AOKHOCTHBIX JIMII.
Buapl 1oipkHOCTHBIX moaHOMOuYnid. CTeneHn OTBETCTBEHHOCTH. Pacnpesnenenue M0KHOCTHBIX
MMOJTHOMOYHH.

Paznen 4. Mapkerunr nepconaja. HaGop m or0op mepconasa. Tpynosas
ajanranus nepcoHasa.

MapkeTuHr nepcoHajia: IOHATHE, 3aJayd. OTalbl MapKeTHHra IepcoHaa.
Buytpennue u BHemHue GakTopsl NepcoHai-MapkeTnara. OCHOBHBIE HAIIPABICHUS MApKETHHTA
nepcoHana. YpPOBHHU, BUJbl MapKeTHHIa IepcoHana. Peanuszanus MapkeTHHra HepcoHaia B
OpraHu3alUK: MOAX0bI, IPOLEAYPa, KOHTPOIIb.

HaGop nepconana: noHsTue u cymHocTb. JTansl Habopa. Victounuku Habopa. OTOop
NepcoHasa: MOHATHE, METO/bl, aHaJIu3 3arpaT. PEeKpyTUHT M JIM3MHT MEepCOHala, X3AXaHTHUHT.
WuTepBpionpoBaHre mpu mnpueme Ha pabory. TecTsl M HMX HCHOJIB30BaHUE MpPHU OTOOpE.
[TpodeccnonanbHble cTaHAAPTHI KaK OCHOBA 0TOOpa nepcoHana. ITpuem Ha pabory.

[Tonsite m Buabl agantauuy. OpraHu3anus U yNpaBJIEHUE MPOLECCOM aJaNlTaLHH.
BBenenue B opraHuszanuio, B MojJpasjaeiaeHue, B JOHKHOCTh. [Ipu3Haku ycnemHoi aganrauuu
HOBOro paboTHuKa.  Pa3Bute y paOOTHHMKAa 4YyBCTBA NPUBEPKEHHOCTH OpraHU3alMH.
JlosnpHOCTh  cOTpynHUKOB. Pa3paboTka OOBEKTUBHBIX U CYOBEKTUBHBIX WHIUKATOPOB
ajanTallMd HOBBIX paOOTHUKOB.  Pa3paboTka METOJOB OLIEHKM YCIEMIHOCTH Mpolecca
aJlanTaluu.

Pa3znean S. Ounenka m arrecTanus nepcoHasna. BoicBo0oKaeHNe IepcoHaIa.

[lonsiTHe OlLIEHKW, LeNM W 3aJauyd JeJOBOM OUEHKHU. [IpuHUMIBI, 3JI€MEHTH U
kiaccudukanus mokasaresneit onenku. [Iponeaypa aemnooit onenku. Kimaccudukamms mMeTonos
NeNnoBoit oreHKU. D eKTHBHOCTH AenoBoi oleHKH. CrcTeMa cOaaHCUPOBAaHHBIX TTOKAa3aTENeH.
KPI. Onenka Ha OCHOBE KOMIIETEHTHOCTHOTO Toaxofa. [I[puMeHeHne COBPEMEHHBIX METOJ/IOB
OIICHKH B IIPAKTUKE COBPEMEHHBIX OTEUECTBEHHBIX OpraHu3anuil. LleHTpsl He3aBUCUMOM OIIEHKU
KBATH(UKAINKM TEepCcoOHaIa. ATTecTanus Kak CHeIlualbHas KOMIUIEKCHas oreHka. Llenp u
dbyskun arrectanuu. OOBEKTHl M MMOKa3aTeIn aTTeCTalMOHHOM oreHku. [Ipoiecc arrecramumy,
mporenypa arrectaiiuid. MecTo W pojib aTTeCTalldd B Pa3BUTHHU TEPCOHANA W €r0 JIBIKCHHH.
AyauT B yIpaBJI€HUU NIEPCOHATIOM.

CrocoObl panMoHaNM3anuK TepcoHana. BreicBoOoxknenue mepcoHana. (OcHOBHas
3aja4a ciyk0 mepcoHasna Mnpy IIaHUPOBAaHUH PabOThl ¢ BRICBOOOKIAIOIIMMHUCS COTPYTHUKAMHU.
Bunb! yBonbHEeHMIA. BBIX0O COTpYAHUKOB OpraHu3anuy Ha ieHCHI0. DopMbl U METO B PabOTHI €



YBOJIbHAIOIIUMCS IIEPCOHATIOM.

Pa3znen 6. IlpodeccmonanbHoe pasButue mnepcoHaja. OOydeHue IepcoHaJa.
IlnanupoBaHue U ynpaBJieHHe Kapbepoii.

[Tonsitue, nenmu u ¢Gopmbl pazButus nepcoHana. [IpodeccnoHanpHOE pa3BUTHE Kak
IpoIiecc MOATOTOBKYU MEPCOHAIa K BHIIMOJHEHUIO HOBBIX (DYHKIWH, 33/1a4 U KaPEPHOMY POCTY.
dopmupoBanue U (QyHKIMOHUPOBAHUE CHCTEMBI YIPABJICHUS MPO(ECCHOHAIBHBIM Pa3BUTHEM.
[IpodeccnonanbHoe OO0ydeHHE KaK BaKHEWIEe CPECTBO pPa3BUTUsA mepcoHana. KonHmemnmus
HEIPEPHIBHOTO oOpa3oBaHHs. OO6yuaromascs (camoo0Oyuarorasics) opraHu3aIusi.
KopriopatuBsblii yHuBepcuter. Opranuzanusi cucteMbl oOyudeHust mepcoHana. Ompenenenue
norpeOHOocTH B 00ydeHuu. CocraBieHHEe y4eOHBIX IUIAHOB W MPOrpamMMm. MeTojsl 00ydeHus
nepconana. OueHka pe3yjabTaToB 00ydeHUsI.

[TonsTne Kapbepbl, Kiaccu(UKaus Kapbepbl, MOJCIH Kaphepbl, BHIOOP ¥ OTallbl
pa3BUTHS Kapbephbl. YIpPaBJICHUE JICTOBOM Kapbepoil B OpraHU3alMy. YIpaBJIeHHUE CIyKeOHO-
npoeCCUOHATILHBIM TPOJBM)KCHUEM IEPCOHANIa B OpraHuM3anuu. Pe3epB uisi 3aMelIeHUs
PYKOBOJSIIMX JODKHOCTEH M pabora ¢ HUM. JlenerupoBanue mnoiaHoMouuid. OcoOeHHoCTH
MeXaHU3Ma Pa3BUTHS Kapbepbl B 3apYOCIKHBIX CTPaHAX

Pazgen 7. MoruBauuss M CTUMYJMPOBAaHHE  IEpPCOHAJA. OcCHOBBI
BO3HAIpakaamuero ynpasjieius. Opranusanus omiaTsl Tpyaa.

[TonsiTust TOTpEeOHOCTH, MOTUBA, MOTUBALIMU, HAIIPABJIEHHOCTH, MHTEHIIUU B TEOPUSIX
YIPaBICHUS YEJIOBEYECKUMHU pecypcaMu. BHelHMe M BHYTPEHHHE HCTOYHUKH MOTHBALIUU.
CootHomienne MoTHBa M crumyna. [lomokurenbHass ¥ OTpULIaTElIbHAasT MOTHBALIUA.
Knaccugukanus MoTHBalMOHHBIX Teopuil. COBpeMEHHBIE MPEACTaBIECHUS O TPYLOBOU
MoTHBaIi. MOTHBAaIIMOHHBIH MeHeKMEHT. [Ipodeccnonanbapie cTaHAApTHl KaK MHCTPYMEHT
pa3BUTHA MOTHBAaLMK nepcoHana. CTUMYJIMpPOBaHHUE NEPCOHAIA OPraHU3alUNd. JKOHOMHUYECKUE
ctumyibl. HeskoHoMuyeckue crnocoObl CTUMyNIHpoBaHHs. Poib coluanbHOW MOJUTHKUA B
pa3paboTKe CHUCTEMbl MOTHBAIIUH.

Boznarpaxxaenue kak 00beKT peryJupoBaHus TPYIOBbIX OTHOIIEHUH B OPraHU3alIUH.
KadectBo TpymoBoii *ku3HH. 3apaOoTHas IjaTa - OCHOBHOW MCTOYHHUK J0XOJAA COTPYAHUKOB
OpraHM3alyl ¥ UHCTPYMEHT MOTMBALMM NEPCOHAja OopraHu3anuu. IIpMHOUNBEI yCTaHOBIEHUS
3apa0oTHOI mmiarel. CTUMYNIHPOBAaHUE C TOMOIIBIO HaJI0aBOK, JOMJIAT U JILIOT. DOpMBI U
cuctembl 3apaboTHol 11atel B Poccuu. 1lltatHoe pacnucanue.

Pazgea 8. PykoBoacrso. Kommynukanuu B opranuszanuu. Konduauxkrsl B chepe
yYIpaBJICHHUS NEPCOHAJIOM. 310POBbe H 0€30I1aCHOCTD NEepPCOoHAaJIA.

[Tonsitue pykoBojcTBa. PykoBoauresnb, GyHKIUHU, KauecTBa, TUNBL. Kinaccudukanus
CTUJIEH pYKOBOJACTBA IIEPCOHAIOM KaK METOJOJIOTMYECKass M COLMAIbHO-TIPAKTUYECKAs
npobnema. Crneundurka «OJHOMEPHBIX» CTHJIEH PYKOBOJCTBA M OLEHKA UX 3(P(PEKTUBHOCTH.
ConuanbHbli 3aKa3 Ha (OPMHUPOBAHUE «KMHOTOMEPHBIX» CTHIIEH pyKoBOACTBa. X mpakTudeckas
3HAYMMOCTh U TEOPETHKO-METOAOIOTUYEeCKHi cMbICH. [IpoGieMHO-TIpeaMeTHas OpHEeHTalHs
«MHOTOMEPHBIX» CTUJIE pYKOBOACTBA. AHanu3 HauOojiee 3HAYUMBIX MOJENeNd CTHiIen
pykoBoactBa: «Pemerka wmeHemxMmenTta» P.bineiika u M.Myrrona, moxpens @.Quanepa,
TMuruena n P.Xayca, I1.Xepcim u K.Bbnammapa, B.Bypma u @.Merrona. JImunocTs
PYKOBOJUTENS KaK TPEANOChUIKA M CcleAcTBUE (OPMUPOBAHMS HHIMBUAYAJIBHOTO CTHIIS
YIIPABJICHUS.

KommyHukanmst kak ¢yHKIus opranm3anud. GopMbl KOMMYHHUKAIIMH ¥ METOJBI €€
opranuzaiuu. HemocpencTBeHHass U OMocpeoBaHHAs KOMMYHMKAIMS Ha COBPEMEHHOM JTarle:
COBpPEMEHHBIE (HOPMBI KOMMYHHUKAIIH W COBPEMEHHBIE CPEJICTBA CBS3H. BHYTpEHHSS N BHETITHSS
KOMMYHHKAIMsl opranuzanuu u ¢opmbsl ee ocymectieHus. Cucrema PR. CooTHolieHue



dopmanpHO W HeQOpMaJIbHOM  KOMMYHHMKAalMW. BepTUKanbHble, TOPU30HTAJBHBIC,
JaroHaJIbHBIE, BEPOATHOCTHbIE KOMMYHUKanuu. KoMMyHuKaTuBHBIE ceTH. KOMMyHHKaTHUBHBIE
Oapbepsl U uX npeogoieHre. OprannzauoHHbIe (OPMBI YIIPABICHUECKUX KOHTAKTOB.

['pynna kak conuaibHBIA W yrpaBieHueckuil penomen. DopMHUpOBaHHE TPYIMIIBI
BHYTPU KOJUIEKTMBA M cnenuduka ux cTpykTypsl. JluHamuka dopmanbHbIX U He(hOpMaJIbHBIX
rpynn. OCHOBHBIE M CUTyaTHBHbIE NPUYMHBI 00pa3oBaHus rpynn. CTtaguu pa3BUTHS IpynIl U
cneuuduyeckas AUHAMUKa Ipolecca rpynnoodpazoBanus. CTpykTypa TIpymibl, 3ajadd
OpraHu3aiy ¥ rpynmnsl. JIMAepcTBo Kak rpymnmnoBoi ¢peHoMeH u npodiema. Teopus aumepckux
kadecTB. [lytu dopmupoBaHus M pa3BUTHS JIUIEPCKOro NOTEHIMAIA. YTIpaBIeHUE NEePCOHATIOM
B yCJIOBMSX rpynnoBod nuHamuky. Komnexrus. Komanna.

[Tonstue KoH(MUKTA. B3rmsasl oTedecTBEHHBIX M 3apyOeXKHBIX HCCIIeNOBaTeNel Ha
METOJIONIOTHI0 KOH(IIMKTAa. OCHOBHBIE WIKOJIBI M HampaBieHHUs. THUIONOTHS KOH(IUKTOB.
Omnpenenenne OpraHu3alMOHHOrO KOH(uUKTa. OTIMYHE OPraHW3aLMOHHOTO KOHQIIMKTA OT
NOHATHUS Kiaccuyeckoro KoHduukTa. @DyHkiuu koHpaukta B opranusaunuu. llponecc
KOH(QUIMKTa: pa3BUTHE W 3Tanbl. JlmarHocTuka koHpmukTa. Meron kaprorpaduu. [leperoBopsl
KaK TeXHOJIOTUs pa3peuieHus KoHpuukTa. CTUIU TOBeIeHUS B KOH(MIUKTE. ANTOPUTM JEHCTBUIN
PYKOBOJIUTEIS TIO IPEAOTBPALICHUIO KOH(IIUKTA.

Ompenenenue u Bunbl crpeccoB. Barsin I'.Cenbe Ha Teoputo ctpeccoB. Busisl ctpeccos.
OyHKIUU cTpeccoB. MeTobl U METOIUKU HEHTpalu3alii CTPeccoB. be30omacHOCTh U €€ BHIBIL.
[Tpunmmmer 6e3onacHocTH. TexHHKa O€30MacHOCTH B OpraHM3alMH. YCIIOBUS Tpyla NepcoHaa.
[lonsiTue oxpaHbl 370pOBbsl. YIIPABICHUE CUCTEMOU OXpaHbl 310pOBbs. PoJb cOLMANBHOrO MakeTa
B CUCTEME OXPaHbI 30POBbs COTPYIHUKOB OpPraHU3aLIUH.

Pa3nen 9. YnpasiieHue nepcoHaaoM rocy1apcTBeHHOM CIIYKObI.

KoHuenuus rocygapcTBEHHOM KaapOBOM NMONUTUKY. [IpUHINIIBI, 11€1IM, HAIIPaBICHUS
roCyJapCTBEHHOM KaJpOBOM MOJUTUKM B OOJIACTH yNpaBlIeHUs TPYIAOBBIMH pecypcamu. OOmias
U TpodeccuoHaNbHAas TPYAOCHOCOOHOCTh HaceleHHs. PBIHOK Tpyna W (OpMBI 3aHITOCTH
HacesieHus. ['ocynapcTBEHHOE peryJlMpoBaHME pbIHKA TpyAa. Buasl U MeTOAbl yNpaBiIeHUS
TPYIOBbIMU pecypcamu Poccun. I'ocynapcTBeHHas cucTema yIpaBieHuUs TPYIOM.

['ocymapcTBeHHast TrpaxaaHCKas ciayk0a Kak BHJl TOCYIapCTBEHHOM CIyXObl U
MpoeCCHOHAIBHON  CITy)KeOHOM aesTenbHOCTU. [lepcoHan rocynapCTBEHHOM TpaKIaHCKOU
ciyx0bl. Crnenu¢uka ynpaBieHHs MEPCOHAIOM TOCYJapCTBEHHOH TIpaXkJaHCKOW CIyXObl B
rOCYJapCTBEHHBIX OpraHax.

Cnyxammii rocygapcTBEHHON TIpakJaHCKON CIyKObl (Tpa)KIaHCKUH CITy)KallHii).
[IpaBoBOE MOJIOKEHHE TPAXKMAAHCKOTO cCiryxamiero. OCHOBHBIE O0S3aHHOCTH, OTPAHUYEHUS U
3aIpeThl, CBSI3aHHbIE C FOCYIapCTBEHHON Ipa)IaHCKOH ciyxk060il. TpeOoBaHus Kk ciry:keOHOMY
MOBEJICHUIO TPaKJaHCKOro ciyxaiero. Oruiata TpyJa IpaxkJIaHCKUX CIYyXKallluX, TOOIIPEHUs 1
HarpakJIeHus, CTaX W TOCyJapCTBEHHble rapaHTuu. dopmupoBaHHE KaIpOBOIO COCTaBa
TOCYJapPCTBEHHOM TPaKTaHCKOM CITYKOBI.

C.J'IOBapb OCHOBHBIX TCPMHHOB

AJANITAIUSA PABOTHHUKA - nporecc mpucnocoOneHuss paOOTHUKA K
COJIEPKAHUIO U YCJIOBHUSIM TPYIOBOU NEATEIbHOCTU M HEMOCPEICTBEHHOW COIMAIbHOUN cpene,
COBEPIIICHCTBOBAaHUE [IEJIOBBIX M JIMYHBIX KadecTB paborHuka. I[lpeacraBmser coboi
B3aMMOJICHCTBHE pPa0OTHHKA M OKPYKAIOIIEH €ro OpraHu3allMOHHOW M COLMAbHOW Cpebl.
Apnantaniusi  MOXeET ~ ObITh  TpoecCHOHANIbHASI,  TMCUXO(PU3HOIOTUYECKAs,  COIMAIBHO-
MICUXOJIOTHYECKasl.

AHAJIN3 PABOYEI'O MECTA - crioco0 cbopa u aHanmu3a coaepKaHus padboThl,
TpeOoBaHUl K pabOTHHUKY M KOHTEKCTY, B KOTOPOM Kaxnaas paborta BeimonHsercs. OH
3aKJTIOYACTCSl B OMpENeJIeHWHW  HaubOojiee  CYMIECTBEHHBIX  XapaKTePUCTUK  pabOTHI,



YIOPSA0TOYCHUH U OLIEHKE MH(OPMAITUH, CBA3aHHON ¢ pabOTON MM paOOTHUKOM.

ATTECTALOUS TNEPCOHAJIA — a) oIHO W3 TPaBOBBIX CPEACTB HM3MEHEHUS
YCIIOBUH JOTOBOpa (KOHTpPAKTa) MEKIY OpraHu3aleil U HaeMHBIM pabOTHHKOM; 0) mpoiiecc,
Osaroapst KOTOpOMY COBEPILIEHCTBYETCS AESITEIbHOCTh OPraHU3alyu 10 M0100pY, paCCTaHOBKE
KaJpOB, TOBBIINICHUIO KBATU(HUKAIMM, IO ONPEACICHUI0 YPOBHS HX MNpOopecCHOHATHLHON
HOJArOTOBKM M COOTBETCTBHS 3aHMMAaeMOM JOJDKHOCTH; B) IIPOBEpKa JIENOBBIX KadyeCcTB U
KBAJTM(HUKAIMKA COTPYAHUKA MyTEM IMEPUOANYECKON OLEHKM 3HAHWU, ONbITAa, HABBIKOB U
CHOCOOHOCTEH K BBIINOJIHEHUIO CIIY>KEOHBIX 0053aHHOCTEH 10 ONpeAeIeHHOM CIeUaTIbHOCTH U
JOJDKHOCTH, TIPOBOJUTCS B ILEJAX BOCIMTAHUSA KaJpoB, CTUMYJIMPOBAaHUS pOCTa HX
KBAJM(UKALMU U TOBBILICHNS OTBETCTBEHHOCTH 32 IIOPYUYEHHOE JI€J10, Pa3BUTUS MHULUATHUBbI U
TBOPYECKON aKTUBHOCTH.

AYJIUT NEPCOHAJIA (xampoBblii) — CBOCOOpa3HbIE MHCTPYMEHT YIPABICHHS
KaJpOBBIMH TIPOLIECCAMH, B KaKOH-TO Mepe MOAOOHBIM (UHAHCOBOMY WM OYyXTalTepCKOMY
ayaury. CymniHOCTh ayuTa — OLIEHKa COOTBETCTBMS KaJpOBOrO MOTEHLHMAla OpraHU3allH ee
HEeNsIM M CTPAaTeTUH PAa3BUTHSA, JWATHOCTUKA TMPUYMH BO3HUKHOBEHHs NPOOJIEM IO BHHE
IepCOHaNa, a TaKXe OLIEHKa MX BaXXHOCTH M BO3MOXKHOCTU paspeleHus, (GopMyIHpoBaHUeE
KOHKPETHBIX PEKOMEHJAIMI Uil PYKOBOJCTBAa M CIIY>KObl yNpaBiICHHS] MEPCOHAIOM IO HX
YCTPAHEHHUIO.

AYT-TEXHOJIOI'MH — TexHONOrMM OKa3aHWs KaJApPOBBIX YCIYI U 3aMMCTBOBAHUS
KOMITaHHEH pecypcoB «H3BHe». Pa3nuuaroT ABe IpymImbl ayT-TEXHOJIOTHH: OCYILIECTBICHHE
CHCIUATM3UPOBAHHBIX ~ (YHKIUH  (KaapOBBIH KOHCAITHHT, PEKPYTHUHI, AayTIUICHCMEHT,
ACCECCMEHT, OM3HeC-00yUYeHHe) U MpeoCTaBIeHHe epcoHana (JIM3uHT, ayrcradduHr).

BE3OIIACHOCTDBb TPYJA - co3maHue YCIOBUH Tpyna, COOTBETCTBYIOIIMX
CTaHJapTaM, KOTOpbIE  YJOBJIETBOPSIOT  COBPEMEHHBIM  TPeOOBAHUAM TEXHUKO-
TEXHOJOTMYECKOIO pa3BUTHUS M CAHUTAPHO-TUTMEHUYECKOrO0 XapakTepa B oOecnedyeHuu
0€30I1aCHOCTH 3/10pOBbsI COTPYAHUKOB B IIPOLIECCE UX TPYIAOBOM AEATEIBHOCTH.

BO3HAI'PAYKJIEHUE — onuH 13 OCHOBHBIX 3JIEMEHTOB CHCTEMbl MOTHBAIIUHU H
CTUMYJIUPOBaHUs TpyZAa NepcoHansa. B paMkax Teopun MOTHBALMU 6803HACPAdCOeHUe — ITO BCE
TO, YTO MPEJCTABIAET AJi1 paOOTHUKA LICHHOCTh WJIM MOKET Ka3aTbCs €My LIEHHBIM.

BBICBOBOKJIEHUE ITEPCOHAJIA — yBOJIBHEHHE WIH OTCTPAHEHHE OT pabOThI
Ha JUIMTEIbHBIA CPOK OJHOTO WM OOJBIIOrO YMcia paOOTHUKOB MO MPUUYMHE SKOHOMHUYECKOTO,
CTPYKTYPHOT'O MJIM TEXHOJIOIMUYECKOTO XapaKTepa C IIEJIbI0 YMEHBIIEHUS KOJIMYECTBA 3aHATBIX
100 U3MEHEHUS X NPOo(ecCHOHATbHO-KBATH(PHUKAIIMOHHOTO COCTaBa.

I'OCYJAAPCTBEHHAS JOJIZKHOCTD — nepBudHoOe CTpyKTypHOE 00pa3oBaHHe
opraHa TOCYJapCTBEHHOIO  YOpPAaBJIEHUS, HaJEJIeHHOE OOA3aHHOCTSMH, @paBaMH U
OTBETCTBEHHOCTbIO, HEOOXOJUMBIMHM Il JIOCTHKEHUs ero nenel. OHa ycTaHaBiIMBaeT
COBOKYITHOCTh CTAaTyCOB — COLIMAJIbHOTO, OPTraHM3allMOHHOIO M IIPaBOBOTO, 3aKperjieHa B
o(UIIMANBHBIX TOKYMEHTAX.

IF'OCYIJAPCTBEHHASAA  CJIY/KBA - a) couuaibHO-IPpaBOBOM MHCTUTYT,
IOCPEJICTBOM KOTOPOTO pealu3yloTcs Lend W (GYHKIMU TocyaapcTBa B oOuiectBe; 0)
npodeccuoHanpHas A€ATeIbHOCTh MO 00ECHEUYEHUI0 MOJIHOMOYHUI rOCYAapCTBEHHBIX OPIaHOB;
B) MHCTUTYT TPOM3BOJCTBA TOCYJApCTBEHHBIX COLMAIBHBIX YCIYT; T) MPaKTHYECKOe
npodeccuoHanbHOE yyacTHe TpaXk/laH B OCYIIECTBIIEHUU Liede U QpyHKIUH rocyaapcTBa myTem
VCIIOJIHEHUS TOCYAAPCTBEHHBIX JODKHOCTEH, yUPEKIEHHBIX B TOCYJAPCTBEHHBIX OpraHax.

IF'OCYIJAPCTBEHHAS KAJIPOBAS ITOJIMTUKA — a) oOuierocyaapcTBeHHas
cTpaterust (GOpMUPOBAHMS, Pa3BUTHS U PALMOHAIBHOTO UCIOIb30BaHUS TPYIOBOTO MMOTEHIIHAIA
CTpaHbl; 0) cucTeMa NMPU3HAHHBIX Ha FOCYJAapCTBEHHOM YPOBHE IieNieH, 3a/lad, MPUOPUTETOB U
IPUHLMIIOB JACSITEIBHOCTH TOCyJapcTBa [0 PEryJUpOBAaHUIO KaJpPOBBIX IIPOLECCOB U
OTHOILIEHHUH.

TOCYJAPCTBEHHBINA YMH - B cootBeTcTBUH cO cT. 11 MDesiepanbHOro 3akoHa
0 TOCYJAapCTBEHHOW Tpa)<IaHCKOW CiIyk0e, BMECTO MPEKHUX KBATM(PHUKAIMOHHBIX Pa3psiioB
YCTAHOBJICH HOBBIA KPUTEPU KIIacCU(UKALIUHN TPAXKITAHCKUX CIY)KAIIHUX - IEJICHUE Ha KIIACCHbIE



ynHbl. KiTacCHBIN YMH TOCCIy)Kallero 3aBUCHT OT MHOTUX (paKTOPOB: CTaxa, 00pa3oBaTeIbHOTO
YPOBHSI, pa3JIMYHBIX CITY)KEOHBIX XapakTepucTuk U T.1. [IpuHaT cnienmanbupiii Yka3 [Ipesunenra
P® Ne 113 or 1 ¢eBpans 2005 r. «O mopsake MPUCBOCHUS U COXPAHEHHS KJIACCHBIX YMHOB
rOCYJapCTBEHHOM  TpaxaaHcKkod  cimyxObl  Poccuiickoit  ®denmepanmuu  denepabHBIM
rOCYJapCTBEHHBIM TPaXXAAHCKUM CIY’KalllUM», PEryJupyroluil AaHHblld Bompoc. IIpuceoenue
KJACCHBIX YMHOB IPOUCXOAMT WHIUBUIYaJIbHO, II0 pe3ylbTaTaM KBATU(PHUKALMOHHOIO
HK3aMEHa.

IT'YMAHUCTUYECKHUM MOJAXOJ/ — UCXOOUT U3 MPEACTABICHHS YIIPABICHHS
YeJIOBEKOM M TMPEACTaBICHHs 00 oOpraHu3anuu Kak KyiabTypHOM (enomene. CoriacHo
IYMaHHCTUYECKOMY MOJXOJY KyJIbTypa MOXET paccMaTpUBaThCsl Kak IPOLECC CO3IaHUs
PEaIbHOCTH, KOTOpasi MO3BOJIAET JIIOASM BUJICTH U MOHUMATh COOBITHS, NCHCTBUS, CUTYAIHH
oIpeielIeHHbIM 00pa3oM U IPUAABATH CMbICI M 3HAYEHHE CBOEMY COOCTBEHHOMY IOBEACHUIO

JTEJETAPOBAHUE IMMOJTHOMOYMM — npouecc mepepacipenieeHus BIACTH,
3ajjad ¥ MpaB B paMKax OpraHU3allid B HalpaBlIeHUH 0ojiee HU3KMX MEepapXUUECKUX YpOBHEH.
Bolmecrosimee U0 Aenerupyer CBOMM IOAYMHEHHBIM B OCHOBHOM OTBETCTBEHHOCTb 32
PYTHHHBIE BOIIPOCHI, OCBOOOXK/1asi TEM CaMbIM ce0sl JUIsl pelieHust p. 0oJiee BaKHBIX Po0IIeM.

JOJOKHOCTDBb - ycraHoBieHHas (KOHCTUTYUPOBAaHHAas) cCoOLHMalIbHas pOJib,
BBINOJIHSAEMAsi YEJOBEKOM B TOCYJapCTBEHHBIX, OOLIECTBEHHBIX, YAaCTHBIX OpraHU3ALUsAX,
OPENIPUATHIX U YYPEXKICHUSAX; AIEMEHT CTPYKTYpbl HoJpa3zesieHud (IpOu3BOJCTBEHHOMH,
HAY4HOM, yIpaBlieHUeCKO U p.). XapakTepu3yeT Kpyr o0si3aHHOCTEeH pabOTHMKA, €ro mnpasa u
OTBETCTBEHHOCTb.

JOJXKHOCTHAS HHCTPYKLIUA - HOPMaTHUBHBII JIOKYMEHT,
peraaMeHTUPYIOIIUM JeSTEIbHOCTh pAa0OTHUKA B CTPYKTYpE OpraHM3aliH, ONpPEeIISIOIINN
OpraHU3alMOHHO-IIPABOBOE MOJI0XKEHUE, COJIepPKaHUE U YCIIOBUS €ro Y3PPEeKTUBHON pabOTHI.

3APABOTHASA IIJIATA - 1) uena pabouedd cuibl, ompenenseMas B XOJ
IIEPEeroBOpOB  MeXJ1y pabOTHUKaMM U paboTojaTeNssMH TP Y4YacTUU TOCYAApCTBa,
00eCTIeYnBarOIIEero COONIIOJICHHE JOCTHUTHYTBIX JIOTOBOPEHHOCTEH; BEIWYMHA JICHEXKHOTO
BO3HArpaKAEHUS, BBIIJIAYMBAEMOro pabOTHHKY 3a €ro TpPyAOBOW BKJaJ, IpHU3BaHHAs
OJIHOBPEMEHHO OTpa)kaThb CTOMMOCTh €ro pabouel CHIIbl ¥ pe3ysIbTaThl €ro TpyJa.

KAJIPOBBIM MOTEHIIUAJI — unCIeHHOCTD M Ka4eCTBO IepCoHaJa, UMEIOLIEr0Cs
¥ HEOOXOAMMOI0 OpraHMU3al|K [Tl peayin3aliy 3ajad U 1eliel ee CTpaTernyeckoro pa3BUTHS.

KAJTPOBAS TOJIMTHUKA — nenoctHas 1 00beKTUBHO 00YCIIOBJICHHAs CTpaTeTus
paboThl C MEpPCOHANIOM, OOBEOUHSIONAs pa3iuyHble (OPMbI, METOJIbl M MOJEIU KaJpOBOU
paboTbl M uMeloImas  IeNbl0  CO3/laHhe  CIUIOYEHHOrO,  OTBETCTBEHHOIO0 U
BBICOKOITPOM3BOJIUTENILHOTO MIEPCOHANA, CIIOCOOHOTO a/IeKBaTHO pearupoBaTh Ha MEHSIOIUECS
TpeOOBaHUS PhIHKA.

KAJAPOBASI PABOTA - 1) nneMeHT pblHKa Tpynaa; 2) Ha MNPEANpUSATHH, B
OpraHM3aly — OJHA U3 OCHOBHBIX BAKHEHIIMX COCTABHBIX YacCTEW YNPABJICHMS MEPCOHAIOM.
OTO AESATENbHOCTh CYOBEKTOB KaJpPOBBIX OTHOIICHHWH IO peaju3alliyd KaJpOBOW IOJUTHUKH,
BKJIIOYAOIIAsl: OpPraHM3aluI0 paboThl C MEPCOHAJIOM, TEXHOJIOTUH, CHOCOOBI M METOJb
peanu3anuu KaapoBOM MOJIUTHKHY.

KAUYECTBO TPYJIOBOM )KU3HM — creneHp yIO0BIETBOPEHHS BAKHBIX THYHBIX
noTpeOHOCTEN pabOTHHKA Yepe3 NeATEeNbHOCTh B opraHu3anuu. K.T.K. MOXXHO TIOBBICHUTb,
U3MEHHB B JIYUIIYIO CTOPOHY JH0ObIe OpraHU3allMOHHbIE TApaMeTphl, BIUSIOUINE Ha JIIoied. DTo
BKJIIOUAET, HANpuUMep, y4yacTHe pPaOOTHUKOB B YIPABJICHHWH, HUX OOYy4YEHHE, pealn3alfio
nporpaMM IPOJBMXKEHUS Mo ciyxOe, o0yueHne paOOTHUKOB MeTojaMm Ooiiee 3(PPEeKTUBHOTO
OOLIeHMS U MOBEACHUS B KOJUIEKTHBE, COBEPILICHCTBOBAHHE OpraHU3alluy Tpyia U JIp.

KBAJIMOUKAILIUSA — onpeneieHHbI ypoBEHb 3HAHUNH M TPYIOBBIX HAaBBIKOB,
HEOOXOIUMBIX JUIsl BBIOJIHEHHS pabOT ONpPENEeNIeHHOM CIOKHOCTH Mo mpodeccuu u
CIEIUAIBHOCTH.

KAJIPOBBIE TEXHOJIOT'UU (xaapoBeqyecKue TEXHOJOTHH) — COBOKYITHOCTH
METOJI0OB M OPraHM3aLMOHHBIX IPOLEAYpP, HANPABIEHHBIX HAa ONTHUMM3ALMIO NPUHUMAEMBIX



KaJIpOBBIX PEIICHUI.

KAPBEPA — CyOBEKTHBHO OCO3HAHHBIA TPYJAOBOW IyTh 4YeEJOBEKa, CIOCO0
JNOCTIDKEHUSI LeNed M pe3yabTaToB B OCHOBHOM (popMe JMYHOCTHOTO CaMOBBIpaKEHUS,
MOCTYMNATeNbHOE JIBI)KEHUE IO CIIY)KEOHOM JIeCTHUIE, M3MEHEHHE HaBBIKOB, CIIOCOOHOCTEH,
KBAJTM(HUKAIMOHHBIX ~ BO3MOXKHOCTEH W pa3MepoB  BO3ZHATPAKICHHSA, CBS3aHHBIX  C
JESTEIbHOCThIO PA0OOTHHKA.

KOJUIEKTHUB — opranuzanuonHasi O0IHOCTB JIIOeH, 00beIMHEHHBIX KOHKPETHBIM
BUJIOM OOIIECTBEHHO-TIOJIE3HON J1eATEIbHOCTH, OCYIIECTBIIIEMOIl B pamMKax TOW WM HHON
(dopMBl  COOCTBEHHOCTH, CKJIABIBAIOUIMMUCA B XOJI€ O3TOW JAEATENIbHOCTH OTHOUICHUSMHU
B3aUMHON OTBETCTBEHHOCTH, WHTEpPECaMH, LEHHOCTHBIMM OpPUEHTALUSIMH, YCTaHOBKAMHU U
HOpMaMU IIOBEJICHUS.

KOMAHJIA - 510 rpynmna JroJeid, KOTOpble 3a CYET KOJUICKTHUBHBIX YCHIIMI
JNOOMBAIOTCS peau3aliy KIIOYEBBIX Lielel opranu3anuu. KomaHy xapakTepusyeT BBICOKHUN
YPOBEHb CIUIOUEHHOCTH, TMPUBEPKEHHOCTH BceX wieHoB K. o0muMM HensM U HEeHHOCTIM
OpraHH3aIiHu.

KOMMYHUKAIUSA — crioco6 oOuieHus u nepegadyd HHPOPMAIMKH OT YEIOBEKa K
YEJIOBEKY B BHUJE YCTHBIX U NMHUCbMEHHBIX COOOIIEHMM, sI3bIKa TEJIOABMXKEHUH U MapaMETpOB
peuu.

KOMIIETEHIIMHN - craHgapT IOBEIEHHs, COBOKYIIHOCTb B3aUMOCBS3aHHBIX
KauyeCcTB JIMYHOCTH, 3HAHWUW, YMEHHUW U HABBIKOB, CIOCOOOB IEATEIbHOCTH, 3aaBacMbIX IO
OTHOLICHUIO K OINPEIECNIEHHOMY KpYyry IpEeAMETOB U IIPOLECCOB M HEOOXOAMMBIX IS
KaueCTBEHHOW U MPOJYKTUBHOU JEATEIbHOCTH 1O OTHOLLEHHUIO K HUM.

KOMIIETEHTHOCTDb - creneHb BBIP@XEHHOCTH TMPHUCYIIETO  YETOBEKY
po(hecCHOHANBHOTO OMBITAa B PaMKaX KOMIIETEHIUI KOHKPETHOM TOIKHOCTH.

KOH®JIUKT — 1) BpeMeHHOE 3MOLMOHAILHOE M3MEHEHUE HACTPOEHHUS YEJIOBEKa
WJIM TPYIIIbI JIOJEH B CBSA3M C MOJIYYEHUEM HOBBIX JAHHBIX, CYHIECTBEHHO MEHSIOUIUX CTapoe
MpeJICTaBICHHEe 00 MHTEPECYIoNmEeM OOBEKTe WM Ipolecce; 2) oaHa U3 (GOpM YeIOBEYECKOTO
B3aUMOJICHCTBUS, B OCHOBE KOTOpOH JIEKaT Pa3jM4yHOrO0 pOJAA peajbHble WM HWIUIIO30PHbIE,
OOBEKTUBHBIE WJIN CyOBEKTHUBHBIE, B Pa3IMYHON CTENEHH OCO3HAHHBIE MPOTUBOPEUUS MEXKIY
JIO/IBMH, C MOTMBITKAMHU UX pa3pelieHus Ha (OoHe MPOSIBICHHS SMOLIUH.

KOHIENIHWA UHTEJUVIEKTYAJIBHOI'O KAIIUTAJIA - ¢dopmupyercs B
paMKax CTpaTerM4ecKoro yIpaBlICHUS YEJIOBEUECKUMHU pecypcaMu. HHTemnexTyanbHbIN
KaluTajl COCTOMT M3 3amaca U JIBWKEHUS MOJE3HBIX JJIs opraHu3auuu 3HaHuil. Konuenmus
MIOKa3bIBAET, YTO XOTS BbIpAaOATBhIBAIOT, COXPAHSIOT M HUCMOJIB3YIOT 3HAHUS OTIENbHBIC JIOIH
(uenoBeyecKUi KamuTai), 3T 3HAHUS PACHIMPSAIOTCS MyTEM B3aWMOJAECUCTBUN MEXIY JIIOJAbMU
(conManbHBI KanmuTaia), B pe3yiabTaTe Yero CO3JaeTCs HHCTUTYLHAIM3UPOBAHHOE 3HAHMUE,
KOTOPBIM BJIaJIe€T OpraHu3anus (OpraHu3alioOHHbIN KaluTa).

KOHUEIIIUA HENPEPBIBHOI'O MMPO®ECCHUOHAJIBHOI'O
OBPA3OBAHMUSA — chopmupoBanace B 80-90-x romax XX Beka, Korja  JAMHAMHYECKUE
W3MEHEHUs BHEIIHEW U BHYTPEHHEW Cpeapl OpraHu3alMd BbI3BAIM  HEOOXOAMMOCTh
HEMpepbIBHOM W TUOKOW ajanTanud €€ COTPYAHMKOB K 3TUM HU3MEHEHHUSM. AKTHUBHBIM
WHCTPYMEHTOM aJaNnTallid W BBICTYNHWJIO HEMpepbhiBHOE TpodeccroHanbHoe o0pa3oBaHue
COTPYIHUKOB.

KOHIENIHNS OPIrAHU3AIIMOHHOM KYJbTYPBl - moctpoeHa Ha
CO3/IaHUM ONIYIIEHUs MJIEHTHMYHOCTH BCEX YJIEHOB OpraHu3anuu, (opmupoBaHus obpasza
KOJUIEKTUBHOTO «MbI». O.k., mo omnpeznenenuto E.llleitna, ecth Habop mnpueMoB MU MHpaBHI
peuieHuss mpoOjaeMbl BHEIIHEH ajanTalud W BHYTPEHHEW HMHTerpanud paOOTHUKOB, MpPaBuUII,
OTpaBJAaBIIMX ce0s B MPOLUIOM U MOATBEPIUBILINX CBOIO aKTyaJIbHOCTh B HACTOSIIEM, KOTOPbHIE
peanu3yloTcs B CHCTEME NpEeICTaBICHUH, CHUMBOJIOB, LIEHHOCTEH M 00pa3lloB IOBEAEHUS,
pa3JieNiieMbIX BCEMU €T0 YJICHaMH.

KOHIENNUS YITIPABJIEHUS IIEPCOHAJIOM — Kak 1eI0CTHAs KOHIICTIIHS
chopmupoBainacek B 60-70 roaer XX Beka. OCHOBaHa Ha TOM, YTO PAaOOTHHK SIBJIIETCSI CYOBEKTOM



TPYIOBBIX OTHOIICHWH, W BO3ACHCTBHE HA HErO0 CTPOMUTCS Ha OCHOBE IEPCOHU(PHUKAINH
pabOTHHKA, IPU3HAHUS €r0 JTUIYHOCTHBIX OCOOCHHOCTEH.

KOHLENNUA YIIPABJIEHUA YEJIOBEYECKUMHU PECYPCAMM - kak
nenocTHas KoHuenuusa cioxmwiack kK 80-90-m rogam XX Beka M OCHOBaHa Ha TOM, YTO
IIPEJICTaBIISIET IEPCOHAI OPraHU3alluy KaK KIIIOUEBOM CTpaTernuyeckuil pecypc, Onpeaeiaomui
€€ KOHKYPEHTOCIIOCOOHOCTb.

JIMAEPCTBO - cnocoOHOCTh uenOBEKa YHpPABIATH JIOAbBMH C YYE€TOM HX
HAKJIOHHOCTEH W JKeJaHHM; KOMIIOHEHT AESTeNbHOCTH MEHEIKEpa, CBSI3aHHBIN C OKa3zaHUEM
LIEJICHAIIPABJIICHHOTO BJIMSHUS Ha IOBEICHHME OTAEIbHBIX JIML WIM LEeJI0oM pabodeil rpynmsbl.
JlupepcTBO CTpPOUTCS HA YIPABICHUM C MOMOUIbIO NpHUMEpa, YOEKIEHHUS, BIOXHOBEHUS,
BOO/TyILLIEBJICHMUS.

JIMBUHI' TIEPCOHAJIA - ¢dopmMa H3MEHEHHUS YHUCICHHOCTH IIE€pCcOoHaja, MpH
KOTOPO# camocTosiTeNbHAs (pupMa («KKpEeAUTOp») MepeacT Ha ONpeeIeHHbIH CPOK OJHOTO WIIH
HECKOJIbKUX CBOMX COTPYAHHUKOB, C KOTOPHIMU OHA MMEET TPYJIOBOM JOrOBOP, B paclopsKEHHE
ap. GUPMBI («3aeMIIHUK»), 00513y STHX COTPYAHUKOB B TEUEHHE CPOKA «apeHbl» paboTaTh Ha
bupme-3aemuuke. [Ipu 3TOM 3aKiIOUeHHBINH pabOTHUKAMHU C (UPMON-KPEAUTOPOM TPYAOBOM
JIOTOBOP COXPAHSET CUILY.

JOSJIBHOCTDb ITEPCOHAJIA - 3TO 3MOIHOHAIBHAS MPUBSI3aHHOCTh K
OpraHu3aIliy, )KeJIaHUE OCTABATHCS €€ YWICHOM.
MAPKETHUHI' TIIEPCOHAJIA - Bua  YIpaBIEHYECKOM  JAESATEIbHOCTH,

HAIPaBJICHHBIN Ha ONpeEICHUE U TOKPBITUE TOTPEOHOCTH B IIEPCOHAIE.

METO/bI YIIPABJIEHUS IHEPCOHAJIOM - COBOKYIHOCTh ONpEIEIECHHBIX
MPUEMOB M CIIOCOOOB, THUIMMYHBIX MOAXOJOB K BO3JCUCTBHUIO (BIMSIHUIO) HAa MEPCOHA (Kak Ha
paOOTHUKOB, TaKk W Ha TPYAOBOW KOJUJIEKTHUB B IIEJIOM) C LEJNbIO JOCTH)KEHUS KOHKPETHBIX
Pe3yJIbTaTOB U KOOPAMHALMY UX AESITEIbHOCTU B IPOLECCE TPOU3BOJICTBA.

MOHUTOPHUHI' IIEPCOHAJIA — mporecc OTCICKHUBAHHUSA COCTOSHUS OOBEKTa
(cucreMsl, IEpCOHAA) C MOMOUIbIO HEMPEPHIBHOTO WM MEPUOJUYECKH OBTOPSIIOIIETOCs coopa
JAHHBIX, MPE/ICTABIIAIOUINX COOON COBOKYITHOCTh OIIPEEICHHBIX KIFOUEBbIX TOKA3aTeIeH.

MOTUB - BHyTpeHHHE NOOYKIEHUS, KOTOPbIE 3aCTaBJIAIOT YEJIOBEKa JeJaTh YTO-
a100 WM MOCTYTATh ONpPEeIEHHBIM 00pa3oM.

MOTHUBAILIUSA — wucnosib30BaHME MOTHUBOB MOBEACHUS 4YEJIOBEKAa B IMPAKTUKE
YIPAaBIEHUS €0 AEATEIbHOCTBIO. B COBpEMEHHON TEOpUU YyIpaBIEHHUs] MOTUBALUS TPAKTYETCS
KaK mporiecc noOyXAeHUs JIIoAeH 1 JOCTUKEHUS LIeJIel opraHu3aluu.

HE®OPMAJIBHAS T'PYIIIIA - cruxuiiHO GopMupyeTcst A yIOBIETBOPEHHUS
COITMATHHBIX TOTPEOHOCTEH 1 OOIICHHUS JIFOICH.

HABOP INEPCOHAJIA - neifcTBusi OpraHM3alldd Ui NpHUBJIEYEHUs Ha paboTy
KaHJIUAAaTOB, OTBEYAIOIINX HEOOXOJUMBIM TpeOOBaHUIM; (OPMUpPOBAaHUE pe3epBa Al 0TOopa.

OBOPOT KAJIPOB — uncio npuHATHIX UM BBIOBIBIIMX PaOOTHUKOB 32 OTUYETHBIH
HepUo.

OPIAHMYECKHM MMOJAXO/I - B paMKax 3TOro IMOAX0Ja CIOKHWIMCh KOHUEIIINU
yIOpaBiIeHUS] TMEPCOHAIOM U  YIPaBICHUS YeJIOBEUECKUMHU pecypcamu. OpraHuzanus
BOCIIPUHUMAETCS KaK LIEJIOCTHAs JKMBas CHUCTEMA, CYIIECTBYIOIIAs B OKPY)KAIOLIEH CpeAe, uTo
MO3BOJIIET OpraHU3allMd MCMOJb30BaTh MJI JOCTHXKEHHUS H(PGEKTUBHOCTH J1€ATEIbHOCTH
cuHepreTuueckuit 3 dexr.

OTBOP IIEPCOHAJIA - wunentudukauus TpeOOBaHUN, MpPeIbABISIEMBIX
opranuzaneii Kk kaudectBaM paOoTHuka. Cucrema MEpONpusATH, oOecreunBaromas
(dbopMHUpOBaHKE TAKOT'O COCTaBa MepPCcoHaNa, KOJINYECTBEHHbIE U KaUeCTBEHHbIE XapaKTEPUCTUKH
KOTOPOT'0 OTBEYAIX OBl LIEJISIM U 337a4aM OpraHU3aLuu.

OTBETCTBEHHOCTD — 00s13aTeNbCTBO BBIMOIHATH 3aJaHUSI U 00ECIEYNBaTh UX
YZIOBJIETBOPUTEIIBHOE 3aBEPILEHUE.

OXPAHA 3/I0POBbS — cucrema obecrnieueHus: 6€30MacCHOCTH KU3HU U 370POBbs
pabOTHUKOB B IIpoOLECCEe TPYAOBOW JESATEIBHOCTH, BKIIIOYAIOIIAs IPABOBbIE, COLUAIBHO-



HSKOHOMHYECKHE,  OPraHU3allMOHHO-TEXHHUYECKUE,  CAHUTApHO-TUTHEHHYECKHe,  JedyeOHO-
npopuIakTH4YeCcKue, peaOuIUTAllMOHHbIE U HHBIE MEPOIIPUSTHS.

OLEHKA ITEPCOHAJIA — 1) omeHka CTENEHU MOJTOTOBIEHHOCTH PaOOTHHUKA K
BBINIOJIHEHUIO TOTO WM WHOTO BHJA JEATCIBHOCTH, a TAK)KE YPOBHA €ro MOTCHIMAIBHBIX
BO3MOXXHOCTEH Il OINpEAENeHUs] NEPCIEKTHB pOCTa; 2) JAMAarHOCTUKA YpPOBHS pa3BUTHUSA
npoeCCHOHATBHO BAaXKHBIX KadyecTB, CONOCTABICHUE WHIUBUAYAIbHBIX PE3YJIbTATOB CO
CTaHJAPTHBIMHU TPeOOBaHUAMHU PaOOTHI (110 YPOBHIO  CHIEIH(PHUKE JOHKHOCTEH).

INEPCOHAJI OPTAHU3AIIUU — coBOKYITHOCTh (PHM3UYECKUX JIUII, COCTOSAIINX C
OpraHM3alel Kak IOpUAMYECKUM JIMLOM B OTHOLICHUSX, PETYJIUPYEMBIX JOIOBOPOM Haiima, U
o0lajaoIuX  ONpPEJENCHHBIMM  KAaueCTBEHHBIMM  XapaKTePUCTHUKAMM,  I[103BOJIAIOLIMMU
o0ecneunTh JOCTUKEHHE Lieed OpraHu3aluy.

ININIAHUPOBAHHUE IEPCOHAJIA — 1) Habop pemieHui MO pa3MEIICHUIO U
Pa3BUTHUIO [IEPCOHANIA U HAIIPABJIEHMsI €ro (IepCoHalia) UCIOJIb30BAHUSA I JOCTHXKEHUS Lenen
OpraHu3aluy; 2) 4yacTh OOIEH CUCTEMbI INIAHUPOBAHUS B OpraHU3aLMH.

NOABOP IIEPCOHAJIA - wuneHTu(UKAUs XapaKTePUCTUK 4YeJIOBEKa U
TpeOOBaHUI oOpraHu3anuu, IoDKHOCTU. Ilpu mnoadope IOMKHOCTH MOJBICKMBAETCS TOA
BO3MO>XHOCTH Y€JIOBEKa.

HPUBEP)KEHHOCTBH HEPCOHAJIA OPI'AHUM3ALIMUN - npuBep:KEeHHOCTb
PabOTHUKOB CBOEH OpraHu3aluu SBJISETCS ICUXOJOTHYECKUM COCTOSIHUEM, KOTOPOE OIPEIEsIeT
OKU/IaHUS, YCTAaHOBKU paOOTHHUKOB, OCOOEHHOCTH HMX pabouero MHOBEJAEHHUS U TO, KaK OHHU
BOCIPUHHUMAIOT OpraHU3alMIo. [IpuBepxeHHOCTH OpraHu3aluu [IpeIoJiaraer:
UICHTU(PUKALNIO, BOBIEUEHHOCTb, JIOAIBHOCTD.

INPUHIOUIIBI YIIPABJIEHUSA INEPCOHAJIOM - ocHoBoIOJNararoye Haeu,
3aKOHOMEPHOCTH U NIpaBUJiIa MOBEIEHUS CYOBEKTOB JESTEIbHOCTH 10 YIIPABJIECHUIO IIEPCOHAIIOM.

MPO®ECCUOI'PAMMA — JOKYMEHT, coJiep Kalum OCHOBHBIE
npodeccuoHagbHble TpeOOBaHMSA, Ha KOTOpPbIE JOJKHO OBITh OPHEHTUPOBAHO pPa3BUTHE
po(heCcCHOHANIBHBIX KAa4yeCTB YEJOBEKAa B XOJI€ OBJAJACHMS UM HpodeccHueil MM 3aMeleHus
JOJIKHOCTH.

MNPO®ECCUOHAJIBHOE OBYYEHHUE - 1) oaun u3  MeToHOB
npoeCCHOHATIBPHOIO  Pa3BUTUS  NEpCOHANa;  2)Ipolecc  pa3BUTHS Y  COTPYIHUKOB
cnenupuiecknux NpodhecCuoHaIbHBIX HABBIKOB ITOCPEICTBOM CIEIUAIBHBIX METO/I0B O0yUEHUSI.

MPO®ECCHUOHAJIBHOE PA3BUTHUE I[EPCOHAJIA - mpuoOpereHue
pabOTHUKOM HOBBIX 3HAHWI, YMEHMI M HAaBBIKOB, KOTOpPbIE OH HCHOJb3YEeT WU OyAer
UCIOJIb30BaTh B CBOEH MpO(ecCHOHANBHON AEATeNbHOCTH; MPOLECC HAMOJHEHHUsSI KOMIOHEHTOB
po(heCcCHOHATIBHOTO OIBITA YEJIOBEKA HOBBIM, OTJIIMUHBIM OT NMPEABIAYIIET0, COAECPKAHUEM.

PABOYEE MECTO - ocHaimieHHasi HEOOXOIUMBIMH TEXHUYECKUMHU CPEJICTBAMU
IPOCTPAHCTBEHHAsl 30HA, B KOTOPOM COBEpIIAETCS TPYAOBAs AEATEIbHOCTh PAOOTHUKA WIIU
rpymnmsl padouux. P.M. — mepBUYHOE 3B€HO IPOU3BOJICTBA.

PACXOAbI (BATPATBHI) HA TNEPCOHAJI - wuHTErpajgbHbIM IOKa3aTelb,
BKJIIOYAIOIMI B ce0s BCe pacxojbl, CBA3aHHbIE C (YHKIMOHHUPOBAHHEM YEIOBEYECKOIO
dakropa: 3arpaThl Ha 3apabOTHYIO IUIATy, BBIIUIATBI pabOTONATENs IO Pa3IUYHBIM BUAAM
COLIMAJILHOTO CTPAXOBaHMsI; pacXoAbl OPraHU3aLMY Ha Pa3IMYHOIO pOJia COLUANIBHBIE BBINIIATHI
U JIBIOTHI, Ha COJIEpKaHKUE COLIMANIbHON MHPPACTPYKTYpHI, 3aTpaThl HA COJEPKaHNE COLUATbHBIX
ciy’k0, Ha OoOy4yeHHE U TOBBIIICHHE KBAIM(UKAIMU MEpCOHaNa, Ha BBIIUIATY JTUBUACHTOB M
MOKYTIKY JIbITOTHBIX aKIUH U T.J1.

PEI'TAMEHT - COBOKYNHOCTb NpaBUi, ONPEAEISAIOUINX MOPSIAOK AEATEIbHOCTU
0001 OpraHU3aINH.

PE3EPB - 1) noTeHuManbHO aKTHBHAas M IOATOTOBJIEHHAs YacTh IIEpCOHAlA
OpraHM3aly, CcrocoOHas 3aMellaTh BBIIIECTOSIIME JODKHOCTH; 2) 4YacTh IIepcoHaa,
npoxojsuias IUIAHOMEPHYIO TMOJTrOTOBKY [UId 3aHATHS pabo4yux MecT Oosee BBICOKOH
KBaJIM(DUKALINH.

PYKOBOJACTBO - 1) ympaBieHue, KOTOpPO€ XapaKTEepH3yeTCs BIIOJIHE



OTIpeNieNIeHHBIMU  (DYHKIIMOHAJIIBHBIMU TPHOpPUTETaMH; 2) (YHKIHMS YyIOpaBlIeHHS B COCTaBE
OCHOBHBIX (DYHKIIMH, paCKpBIBAIOIINX COAEPIKaHUE YIIPABICHUS.

CBsi3U C OBHIECTBEHHOCTBIO (nmab6nauk puiaeidmn3) — 1) Hayka u
UCKYCCTBO aHajlu3a TEHICHLUH pa3BUTHS B3aMMOOTHOLIEHHUH OIpPENEIEHHOIO COLMAIbHOIO
cyObekra (opraHuzanuu, (UPMbI, OpraHa BJIAacTH M T.J.) C Pa3IMYHBIMH COIUAIBEHBIMU
UHCTUTYTaMH U OOILIHOCTSIMU; MPOTHO3a M OLIEHKU BO3MOYKHBIX IOCJIEICTBHM IUIAHUPYEMBIX
NeHCTBUI ¥ MEPOIPUSATHH , MX BIMSHUS HA IPECTIK, PEMYTAINI0, UMUK JAHHOTO CyOBEeKTa.

CUCTEMA YIHIPABJEHUSA ITEPCOHAJIOM - 1) mMeroasl, HpOIEAYpPHI,
IPUEMbl BO3JCHCTBUS  OpraHM3alMd Ha CBOMX COTPYIHUKOB C LIEJIbI0 MaKCUMaJIbHOTO
UCIOJIb30BaHUSl MX MOTEHIMada JUIsl JIOCTHM)KEHUS OpPraHU3allMOHHBIX Liened; 2) cucrema, B
KOTOPOH peanu3yroTcs (yHKIIMH yIIPaBICHUS IEPCOHATIOM.

CJHYXBA YIIPABJIEHUSA HEPCOHAJIOM - CaMOCTOSITEJIbHOE
yIpaBJIEHYECKOE 3BEHO, (YHKIMOHAJIBHOE TMOApa3JefieHHe, MMEoIee MPEAMETHON cdepoi
CBOEH JI€ATEIIbHOCTU M OJIHOBPEMEHHO 00bEKTOM BO3ECHCTBUS MEPCOHANI OPraHU3aLUH.

CTUJIb PYKOBOIACTBA - 1) ctwib moBeneHUs PYKOBOAMTENS B Mpolecce
OCYILECTBJICHUsS] CBOEH pYKOBOAALIEH pOJIM, OTHOCHUTEIBHO HEU3MEHHBIH B Pa3IMYHBIX
CUTYalUsX; 2) COBOKYITHOCTb CBOEOOpa3HbIX IPUEMOB YIIPABICHUS.

CTUMYJI - BHemHee MOOYXAEHHE AKTUBHOCTH pabOTHHKA, 3()PEeKT KoToporo
OIIOCPEIOBaH IICUXUKOW YEJIOBEKa, €ro B3IVIAJaMH, YyBCTBAMHU, UHTEPECAMHU, CTPEMIICHUSIMU U
T.J.

CTPATEI'UsA VYIIPABJIEHUSA IEPCOHAJIOM - choenuduueckuii Habop
OCHOBHBIX ITPUHLMIIOB, IPABUJI U 1ieJieil paboThI C IepCOHAIOM, KOHKPETU3UPOBAHHBIHN ¢ yueTOM
TUIIOB OPraHU3allMOHHON CTPAaTEeruH, OPraHU3allMOHHOIO M KaJpOBOIO MOTEHIMala, a TaKKe
TUIA KaJIpOBOW HOJIUTUKH.

CTPECC - xomIuiekc (M3MYECKHUX, XUMHYCCKHX M TICHXOJIOTUYECKUX PEAKITHA
4eJI0BEKa Ha CTUMYJIbI MJIM CTPECCOPBI B OKPYIKarolIed 00CTaHOBKE.

CYBBEKTbI YIIPABJIEHUSA HEPCOHAJIOM - OTHOCHUTEJILHO
CaMOCTOSITEJIbHOE JIMLO WJIM OpraH, KOTOPOMY HPEJOCTaBIE€HO IIPaBO MM BMEHEHO B
00s13aHHOCTh pelIaTh BOMPOCHI, CBSI3aHHBIE C peanu3alued 3a7ad KaJApoBOW IOJUTHKH,
OCYILECTBIIATh T€ WIN UHbIE QYHKIIMH KaJPOBOW PabOTHI.

TEKYYECTb KAJPOB - 100poBosibHBI O(QUIMATBHBIA YXOJ HAEMHOIO
pabOTHUKA M3 OJHON OpraHM3alMU B JPYTryl0 Ha OCHOBAHUU CAMOCTOSITEIbHO NMPHUHATOIO UM
pelieHus.

TEXHOJOI'MHN YIIPABJIEHUA IMEPCOHAJIOM — IIPOLIECCHI,
OXBAaTbHIBAIOIINE IIMPOKUN CHEKTp (yHKUMH OT TMpHemMa J0 YBOJbHEHHUS IIepcoHala,
OCYILIECTBIISIEMBIE C IOMOIIBIO ONPEAEIEHHBIX METOI0B U IIPOLIENYD.

YCJIIOBUSA TPYJA — 1) xapakTepucTHKU paOOTHI IO OTHOLLIEHUIO K paOOTHUKY; 2)
COBOKYITHOCTb COIIMAJIbHBIX M MPOM3BOJCTBEHHBIX (PAKTOPOB, B KOTOPBIX MPOTEKAET TPYAOBas
JeSITEIbHOCTh YeJIOBEKa.

®OPMAJIBHAA TPYIIIIA - rpymnm, co3iaHHas IO BOJIE PYKOBOJCTBA IS
BBITMIOJTHEHUS] KOHKPETHBIX pabOT B COOTBETCTBUU C pa3/JeIeHUEM TPy/Aa B JaHHOW OpraHU3aliu.

OYHKIIUU YINPABJIIEHUS NEPCOHAJIOM - cocrtaBHas 4acTh JHOOOTO
mpolecca yrnpaBJeHUs, MIPeICTaBIseT cO00i pabOThI, BHIIOIHAEMbIE B paMKaX JIEATEIbHOCTH 1O
YIPaBIEHUIO IEPCOHAIIOM.

IHITATHOE PACIIMCAHUE — noKyMeHT, cOJepKalllui NEPEYEeHb CTPYKTYPHBIX
NOJIpa3eJICHN OpraHu3alyy ¢ yKa3aHWEM HauMEHOBaHMs JOJDKHOCTEM KOJIMYECTBA IUTATHBIX
€MHMII [0 KaXKJI0M TOJKHOCTH, TOJKHOCTHBIX OKJIAJIOB M HAaJI0aBOK K 3apIuiaTe.

3KOHOMMYECKHUHN MOAXO/I — ucronb3yeT KOHIEMINIO TPYIOBBIX PECYPCOB,
B paMKax KOTOpOM Beayllee MecTO 3aHMMaeT TexXHHYecKas (B JIydlleM ciy4ae
MHCTPYMEHTAJIbHAsA, T.€. HallpaBJICHHas Ha OBJaJC€HUE TPYAOBBIMH IIpUEMAaMH), a HeE
yhpaBieH4YecKasi MOAr0TOBKa Jtoel Ha npeanpustui. OCHOBHbIE HaNpaBieHUs! paboThl: 0TOOD
CHOCOOHBIX paOOTHUKOB, CTUMYJIMPOBAHUE U HOPMHUPOBAHUE TPYA.



4.00pa3en; TeCTOBBIX BOIIPOCOB

1.Ilepconan - 370...

a) LITATHBIA cOCTaB PaOOTHUKOB OpraHU3aLY;

0) Bechb JIMUHBIN cOCTaB paOOTHUKOB OPraHU3ALUH;
B) PYKOBOZALINI COCTaB paOOTHUKOB OpraHU3aluy.

2.0OcHOBOM 151 BBIPAOOTKH W MIPUHSITHUS PEIICHHS T10 CTUMYJIMPOBAHHIO TPY/Ia IepcoHala
SIBJISICTCSL:

a) OIICHKA JIMYHBIX U JICTIOBBIX KAUeCTB,;

0) olLieHKa Tpy/a;

B) OIICHKA PE3YJIbTaTOB TPY/Ia;

T') KOMIUIEKCHAsI OLIEHKa Ka4eCcTBa PabOTHI.

3.Cucrema 1erneit yrpapiaeHus IEPCOHATIOM SIBJISIETCSI OCHOBOM OIIpeIeNIeHHUS:
a) MOJIMTUKY OPraHU3aluHg;

0) cTpareruu pa3BUTHS OPTaHN3AIINY;

B) cocTaBa (h)yHKLUH yIpaBieHHs EPCOHATIOM.

4.K npunuunam ynpasienus A.Daiiosnst OTHOCUTCS TPUHLIMIL. .
a) TIOAYMHEHUS OOIIMX WHTEPECOB JIMIHBIM;

0) eIMHOHAYAIINS;

B) PEIUIMO3HOCTH.

5.CoBpeMeHHbIC KOHIICTIIIMN YIIPABJICHUS TIEPCOHAIOM SIBJISIFOTCSL. ..
a) CTpaTerHueCKUMH;

0) TaKTHYECKUMH;

B) ITI00AJIbHBIMU.

6.IToTpebHOCTSIMU HU3ILIETO YPOBHS 10 Kiaccupukanuu A.Macnoy sBIstoTc. ..
a) TOTPEOHOCTH B HAJICKHOCTH CYIIIECTBOBAHUS;

0) MOTPeOHOCTh BIIACTH;

B) (huznosornyeckue noTpedHoCTy.

7.K nporieccyanbHbIM TEOPUSIM MOTUBALIMM OTHOCHUTCHL. .
a) Teopusi oxxuAaHui (Mozaens Bpyma);

0) Teopust notTpedbHOcTel Mak-Knennanna;

B) nByx(pakropHas Teopus [ 'epudepra.

8.@opMalibHAA TPYIIIA. ..

a) CO3/IaeTCsI IO BOJIE PYKOBOJICTBA;

0) hopmHpyeTCst CHOHTaHHO:

B) (hopmupyeTCs IeTIeHaNPaBIeHHO YWieHAMH KOJUICKTHBA.

9.Cpeny pa3iyuHBIX TUTIOB KOH(IMKTOB TEOPHS YITPABICHUE TTEPCOHATIOM PACCMATPUBAET...
a) MeXITUYHOCTHBIE KOH(IIUKTHI;

0) BHYTPUIIMYHOCTHBIE KOH(JIUKTHI,
B) OpraHU3aIIMOHHBIC KOH()IUKTHL

10.AIMUHUCTPATHUBHBIC METO/IBI YIIPABJICHHUS - 3TO...



a) METO/IBI IIPSIMOTO BO3ZICHCTBUS HA yIPABIISieMbIi 0OBEKT M OIHO3HAYHOTO PEIICHUS
YIIPaBJICHYECKOM CUTYaIH;

0) nepenaya npas, (PYHKIMI 1 OTBETCTBEHHOCTH C BEPXHHUX YPOBHEH YIIPABIICHUS HA HIDKHIC;
B) JICHCTBUSI, HAIIPABJICHHbBIEC HA JOCTIKEHHE LIEJU U MPUBOAAIINE K N3MEHEHHIO.

11.0nenka nepconana - 310...

a) CIIOCOOHOCTB OTBEYATh 3 BHITOJHEHHYIO PadoTYy;

0) Ipotecc COMOCTaBICHUS MHIMBUTyaTbHBIX CBOMCTB M KA4eCTB paOOTHHKA C
OIpe/IeIeHHBIMU TPEOOBAHHSMU.

B) 0000IIICHHBIE, HAMOOJIeEe YCTONUHMBBIE XapAKTEPUCTHKHU MIEPCOHANA.

12.Be16opom 13 0011ero yncia KaHIuIaToB Handosee moIxo/sIpx padOTHUKOB C y4eTOM
UX TIPUTOTHOCTU ¥ MHIUBUTYaJIbHBIX CKIIOHHOCTEH SIBIISIETCAL. .

a) oTOOp MepCoHaNa;

0) Habop mepcoHaa;

B) ITOJI00P TIEpCOHANA

13. Haymume jziepa sBIsieTcs: HeOOXOMMMON XapaKTEPUCTUKOM. . .
a) BHe(hOPMATGHOM TPYIIIIBI;

0) popMaTbHOM IPYIIIIBL;

B) MaJIol IPYIIIBL;

r) paboueii rpymIib,

1) He(hOpMATTBHOM TPYTIIEL,

€) IPOEKTHOM IPYIIIIBL.

14.MlcrouHnKoM BHYTpEHHEro Habopa sIBJsieTcs.. . .

a) pa3MelTeHNe OOBSIBIICHHI B TPAHCIIOPTE, HA JIOCKAX OOBSIBIICHH,

0) oOparlieHHE K KOJUIEraM ¢ IPOCKO0# MOPEKOMEH/IOBATH CBOHX JAPY3eH, 3HAKOMbIX, POJICTBEHHUKOB;
B) PEKPYTUHIOBbIE areHTCTBA;

r) 00y4eHHe U epeMeleHIe COTPYIHUKOB (PUPMBI.

15.McTOUHMKOM OpraHM3aIMOHHOTO KOH(IIMKTA SIBISETCS:
a) pecypchbl OpraHu3alvy;

0) UHTEpEeChl PYKOBOJUTENEH 1 MOTINHEHHBIX;

B) UHTEPECHI IOTUMHEHHBIX;

T') MEXXJTHYHOCTHBIE OOIIICHHS;

1) TpeOOBaHUs K paboueMy MeCTYy.

16.Atrecraims — 3710. ...
a) popMa KOHTPOJIS;

0) KOMILIEKCHAs! OLICHKa,;
B) aHaIN3 PalbOoTHI;

T) CAMOOIICHKA,;

JT) MHCTPYMEHT Kapbepbl.

17.11embro KaapoBoi MOJUTHKH SIBIISIETCS:

a) aHaJIN3, OLICHKA TOJIOXKEHHS JIENT B c(hepe YIPABICHHS YeJIOBEUECKUMH PECYPCaMU

0) coxpaHeHHe, YKpeIUICHHE 1 Pa3BUTHE KajIpOBOTO MOTEHIIHAIA

B) (hopMHpOBaHUE KAIPOBBIX POrPaMM, POLIEYP, MEPOIPHSTHIA C Y4ETOM HACTOSIIIEH 1
HPOrHO3UPYEMOH B OYITyIIIEM CUTYaIuH

18.Bb100p pyKoBOAMTEIEM OTKPBITON MM 3aKPBITOM KaJIPOBOI MOJIMTHUKU OIPEIEIAETCS



a) COCTOSIHMEM PbIHKA TpyZa

0) KOpIOPaTUBHOM KYJILTYPOM OpraHu3aIif
B) €I'0 JIMUHBIM [IPETIOYTEHHEM

T') pecypcamu, KOTOpbIe UMEET OpraHu3alys

19.Kakoii JOKyMEHT COJICpP>KHUT CBEACHHS O YUCIICHHOCTH PAOOTHUKOB COOTBETCTBYFOIINX KATCTOPHIA
I10 KaK/I0M JOJDKHOCTH:

a) JIOJDKHOCTHASI HHCTPYKITHS

0) OpraHm3alFOHHAS CTPYKTYpa

B) MOJIOXKEHHE O TO/Ipa3/IelieHUN

I) IITaTHOE PACITCAHUE

JT) KOJUIEKTUBHBIH JI0TOBOP

20.Kaxas Teopusi COCTaBJIsIET OCHOBY Pa3BUTHSI IIEpCOHATIA
a) OpPraHU3allMOHHON KYJIBTYpBI

0) YeNoBEUEeCKOro KanuTana

B) OTKPBITBIX CHCTEM

r) Teopust Macioy

21.Ecmm yenoBek 3a 40 sieT paGoThI MPOXoauT 12 MepapXudecKuX 3TaXeH, TO Takas Kapbepa
Ha3bIBACTCS:

a) LIEHTPOCTPEMHTEIIBHOM

0) CKOpoCTHOM

B) HOPMaJIBHOM

I') TYIIMKOBOM

22.Kananaarel, Ha 3aMeIIEHUE ONPE/ICIICHHBIX KIFOUEBBIX JJOJDKHOCTEH, TOTOBBIC
IPUCTYNUTH K padOTe HEMEJICHHO WX B Onmkaiiiee OyayIee coCTaBIsSIOT

a) pe3epB GYHKIIMOHUPOBAHUS

0) cTpareruueckuil pe3eps

B) OIlepaTUBHBII pe3epB

23.CTuib pyKOBOJICTBA, MIPU KOTOPOM PYKOBOJUTENH JAET JACJIOBBIE KPATKUE PACTIOPSIKEHUS
U 3aHMMAaeT MO3UIIMIO BHE TPYIIIbI HAa3bIBACTCS:

a) uoepanbHBINA

0) HelTpanbHBII

B) IUPEKTUBHBII

24 Haubonee pacpocTpaHeHHas KiiacCU(PUKAIS MHOTOMEPHBIX CTHJICH JlaHa B
ympaBieH4YecKon pemeTke (Marpuile) . KTo aBTop 3Toii kitaccupukanuu:

a) T.Kunmenn B) I.Myron 1) B.bacc

0) P.brneiik r) T.Kono e) J.Maxrperop

25.Y1paBiieHue epcoHaioM — 3TO. ...

a) IpoLEecC, OCPEICTBOM KOTOPOTO Pa3pO3HEHHBIE YEJIOBEUECKHE PECYPCHI O0BEIUHAIOTCS]
B CAMHYIO CUCTEMY IJIAA JOCTHXKCHUA MMOCTABJIICHHOM e,

0) yrpaBieHHe MpoIeccaMy, MPOUCXOIAIIUX B KUBBIX OPraHU3Max;

B) yIIpaBJICHUE JIESTEIbHOCTBIO.



26.YenoBek B COBPEMEHHOM IPOLIECCE YIPABIECHUSI BOCIPUHUMAETCS KaK...
a) (hakTop MPOM3BO/ICTBA,

0) UICTOYHHUK JOXOJIOB;

B) CTaThsl PacCXOJIOB.

27.KaxoBbI IPUYHHBI BEICBOOOK/ICHUST PAOOTHHKOB B OpraHHU3aIlHH:
a) CTPYKTYPHBIE CJIBUTH B IIPOU3BOJICTBE;

0) mepemenieHns pabOTHUKOB BHYTPH OpraHU3allny;

B) TEKYYECTh KaJIpOB;

T') MOBBIIICHHE TEXHMYESCKOTO YPOBHSI TPOU3BOJICTBA;

1) I3BMEHEHHE 00BEMOB ITPOU3BOJICTBA.

28.MccrenoBaHusi MMOKA3bIBAIOT, YTO MpaBIMBas IPEABAPUTEIIbHAS XAPAKTEPUCTUKA PAOOTHI
COKpaIIaeT TeKy4ecTb padoueli CHIIbI BIIOCIICICTBHU:

a) na;

0) uHOT 12,

B) HET

29.®aiionp pa3BUBaAI CBOM UJIEU B paMKax:
a) T'YMaHUCTHYECKOTO MOAXO0/1a;
0) TEXHOKpPaTU4ECKOT0 MOX0/a.

30.006yuarommas opranu3anus — 3TO OpraHu3aiysi, B KOTOPOM:

a) OPraHU30BaHO CHCTEMATUYECKOE O0YUCHUE COTPYIHUKOB

0) opraHM30BaHO BHEJPEHHUE OIbITA IPYIUX OpraHU3aluil

B) 3HaHUE MCIIOJIb3YETCsl KaK OCHOBHOM MHCTPYMEHT JIOCTHXKECHHUSI KOHKYPEHTOCIIOCOOHOCTH
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