P AHX r CeBepo-3anagHblii
" WHCTUTYT YNpPABNEHNs

tpunnan PAHXulC

dakynbTeT 3KOHOMUKM
N oMHaHCOoB
HanpaeneHue 38.04.02:
MeHepXMeHT

MATUCTPATYPA

[lporpamma:

YnpaBneHue npoeKramu
U nporpammamm




WHOOPMALINA
O NMPUEME

®opma 00y4eHus
0YyHas / 3a04Has

MpoaonXUTenbHOCTb 00y4YeHUs
2ropa /2,5 ropa

KonnyectBo OHOAXETHbLIX MECT ANS O4HOWU hOPMbI
S MecT

KonuyecTBO AOroBOPHbIX MECT AN O4HOU hOPMbI
60 mecT

KonnyecTBO AOrOBOPHbLIX MECT ANA 3a04HOW (hOpMbI
110 mecT

CtonmocTb 00y4yeHuna 3a 1 cemecTp Ansa oyHon hopMbl
110 000P

CtoumocTb 00yyeHus 3a 1 cemecTp Ans 3a04HON (POPMbI
49 500P



LENTb MPOIrPAMMBI

[ToaroToBka BbICOKBANUMPULMPOBAHHbIX PYKOBOAUTENEN
B 0bnactTi NPOEKTHOrO MeHEemKMeEHTa, 0bnagaroLimx
Pa3HOCTOPOHHUMU 3HAHWUSIMI COBPEMEHHbIX KOHLLEMNLLM
W MeTOdOB YMpaBfieHUs NpoekTamy, BIa4eroLLMX
KOMYHUKATMBHbIMA ~ HaBblkaMu W MepeaoBbIMY
L1 poBbIMY TEXHOMOorUsMu Ons peLleHns
npoeccroHanbHbIX 3a4ay no ynpaeneHWo NpoeKTamu,
nporpamMmamm 1 nopTdensmm npoeKkTos




NPUBJIEKATEJIBHOCTb NPO®ECCUN

BoctpeboBaHHOCTL B BO3MOHOCTb y4aCTUA B
OpraHmM3aumnax pasinyvHbix chep peanns3aummn HauoHa/IbHbIX
neAaTeNbHOCTH NPOEKTOB

MpeobpasyoLlas AeaTeIbHOCTb,
TBOpYECKaA camopeanmnsaumnsa
[MpodeccnoHanbHOeE pa3BUTHE U [epcneKTrBbl pocTa On/aThbl
KapbepHbIi pocT Tpyaa




[NIPOEKTbI MPEOBPA3YIOT MUP

\

Cpeannin 1anx T-14 “Apmara”




BOCTPEBOBAHHOCTb NMPO®PECCUN

«PROJECT MANAGER»

CpeaHsist 3apnnara no BakaHcusm — 106 623 pyo.

24 203 BaKaHcum «project manager»

[laHHble Head Hunter

Mopgpatotka Ceexne CMEHHGLIA rpaduk YnaneHHas patorta Het onbita
MNocToAHHaA paboTa
MogpaGoTka
no COOTBETCTBUIO v BECH Nepuod v Cnuckom Ha kapte M3mMeHnTE 3anpoc
PervoH
Foceus 218se MeHemxkep NPOeKToB 90 000-300 000 py6.
Mocksa 9235
OO0 Mpuoprnacc v
CaHkT-TleTepbypr 2564 MocKea
Ewe 182 PabBoTaTe ¢ knueHTamu No TenedioHy (XonoaHble 3BOHKW, NPUEM BXOOALLMX 3BOHKOB M 3a8BOK Ha NOYTY), Bble3bl Ha BCTPEYM, €CNU HE CMOT... r l
YMeHWe NpoaaBaTh W ONbIT pearnsHor padoTel © p. NMUaMK. BHUMATENBHOCTL W NYHKTYANLHOCTb. YBaXeHWe K MoasaM M aAeKBaTHOCTb. APWGPIAACE
YpoBeHb AoxoAa HyxHo BygeT MHoro...
YkazaH 10113 OTKNMKHYTBGS
ot 65 000 pyb. 7560
ot 125 000 py6. 3298
oT 185 000 py6. 1313 Byabte nepesiMm

Qe o Project manager (remote computing, VDI, thin clients) - PykoBoauTerns NpoekTos

ot 300 000 pyb. 328
QOO pynna Komnanuit TOHK v

Mocksa BETHOW DynNbBap
MpodchobnacTte U :

IT, Tenekom

alatlslal=1NEI=MaI V=T Iak=1XIF AUrmmnng AL IS TEY LI A RIS MIANAD L LS anponan YVinoons

YoaneHHble BUpTyanbHele pabo4vne cTonbl U NpunoxeHns. MHdopmayoHHas 6esonacHoCTe. Linux. YnpaBneHue npoeKraMu.

110 000-130 000 py6.



HALWUOHAINBbHBLIE NMPOEKTbl HEOBXOAUMO PEAJIU3OBATD

HALMOHANBHBIE NPOEKTHI QENEPANEHGIE NPOEKTEI EIOMMET, MNP PYE. CTPAHMLEI

EREETT
RATVTA | 10 14
5,7 TPJTH PYE. 8 N5 22

28

fax 32
{OMOOPTHARCPEAA B I 3
9,9 o %, EEE I 46

oo ] 3 ] 6360 JEEC

& Manoe 1 cpegHee
. N NOAREEANA WHAHBHIYANEHOH 481,5 Y
3KOHOMWYECKHUH npegnpUHUMaTENbCHON MHALIMATUBLI

’ L-

25,7

TPNH PYB.

POCT

Gl vvovonroowa ] 6] 1634,9" ML

101TPHHPYE.
’ ) N N N
- T T -

[ERELRE] oenepancHbii slonHeT BHEBIAMETHBIE MCTOMHWKM KoMNeKCHBIIA nnaH
g roCYOAPCTBEHHGLIE % MOAEepPHUIaLWK W PAcCLUMPEHHA 63 “8 1 *k 92
m BIOJIETEI CYEBEKTOB PO IR TYN:] BHEBIOHETHBIE @OHAI MarMcTpansHoM MHPPACTRYKTYPLI e

* B3 yHeTa anbTepHaTHBHLN MCTOYHHMOB (HHaHCUDORAHIA ** Bgd y-eTa BoLHeTa IHepreTUHeCHON YacTH Nnara

MIPO



NNPEUMYLLECTBA OBYYEHUA

> YHuKarnbHas CUCTEMHAst apXUTEKTypa Kypca, OXBaTbIBatoLLast BCE aCnekTbl
W YPOBHM NPOEKTHOIO YNPaBNeHNS:
OT MOEOMNOrnn 1 CTpaTern A0 TEXHUK W npoLieayp
OT YETKMX anroputMoB A0 TMOKMX METOL0B

> KomaHaHas paboTa, MHTEPaKTUBHbIE W UrPOBbIE (DOPMbI 00YYEHUS

» OcBoeHuWe cnewluanbHoro NporpaMMHoro obecneyeHus

» CKBO3Has cuctema y4ebHbIX 3a4aHui, «BbipaLlMBatoLLast» MarucTepcKyto

ccepTaLyio

» (CoBMeLleHve y4ebbl 1 paboTbl




NEPCMNEKTUBbI TPYQOYCTPOUCTBA

» Kommepyeckne opraHnsaLmm pasnmyHbiX oTpacneu
@ (IT, ctponTenbCTBO, 3HEPreTHKa, MalLMHOCTPOEHME,
"ﬁ CyOOCTPOeHue, ap.)

» QefepanbHble U pernoHarnbHble opraHsbl
ncnonHutensHon Bnactn CaxkT-lNeTtepbypra u
JleHnHrpaackon obnacTu

> [ocynapCTBEHHbIE Y MYHULMNANBHbLIE YYPEXAEHMS
0bpa3oBaHus, Hayku, KynbTypbl, 30paBOOXPaAHEHMS
r. Caxkr-lNeTepOypra

» MyHuumnaneHble 0bpa3oBaHus



OOJIXHOCTb, HA KOTOPYIO MOXHO NPETEHOOBATD

> CnevLmanncT no ynpaBneHUio NMPOEKTOM

» CnewumanuncT NpoekTHOro odnca —

» MeHexep npoekra

» PykoBoguTesb NpoekTa
» PykoBoauTesib NPOEKTHOro oduca

» PykoBoauTesb NPOEKTHOro oTAena

> PykoBoauTenb nporpammbi




BO3MOXHbIE NPO®ECCUOHAIIbHBIE TPAEKTOPUW

YYyacTHUK NPOEKTHON PykoBoauTenb PykoBoautenbs PykosBoauTens noptdens
p —) y A ) y A —) y A P Cb
KOMaHapb! NpoeKTa nporpaMmb! NPOEKTOB

PykoBoguTens
Cneuvanmct yKOBOA PykoBoAMTENb

PykoBoguTenb
NPOEKTHOro —
MPOEKTHOTO  M—) P nenapTameHTa — OpraHu3aLum
ocpuca ochuca

02

—

@ KOHCYNbTAHT  — PykoBOAUTENb MPOEKTE  ee—) PykoBOAMTENb KOHCANTUHIOBON OpraHn3aL|m J




KOMMNETEHLWAW

(l

s

CnocobHOCTb PYKOBOAUTL MPOEKTHOW W MPOLECCHON [eATENIbHOCTHO B OpraHu3aumn c
MCNOSIb30BAHWEM COBPEMEHHbLIX MPaKTUK YNpPaBNeHus, NWMOEPCKUX U KOMMYHUKATUBHbIX
HaBbIKOB, BbISIB/STb U OLEHMBATbL HOBbIE PbIHOYHbIE BO3MOXHOCTU, paspabaTthiBaTb CTpaTerum
pa3BUTUS 1 COOTBETCTBYIOLLME UM BU3HEC-MOOENN OpraHu13aLm

CnocobHOCTb (hopMUPOBaTL M Pa3BMBATb CUCTEMY MEHEMKMEHTA NPOEKTHON AEATENbHOCTY B
opraHu3aLu, 3dheKTUBHO YNpaBnaTb NpoeKTamu, nporpammamiu 1 NopTdensiMn NPOeKTOB

CnocobeH OpraHn3oBblBaTtb W PYKOBOAUTb pa60T0171 KOMaH[bl MPOEKTa, Bblpa6aTbIBaFI
KOMaHOHYIO CTpaTernio And JOCTUXKEHUA NOCTaBNEHHON Lenm



APXUTEKTYPA NMPOIrPAMMBI

Q,

NINYHOCTHBIE
KOMMNETEHLN
SOFT SKILLS

NWHOOPMALIMOHHBIE
TEXHONOImn

®OPMUPOBAHVIE
VOEONOMMYECKOM
MNAT®OPMb|
yCTON4MBOTO OBLWWE KOMMETEHLIN
PASBUTUA YNPABNEHWA MPOEKTAMU

N TIPOEKTHOE MbILNEHWE

METO[bI
[NPOEKTHOTr O
MEHEOXMEHTAHARD
SKILLS



OCHOBHbIE AUCLUUIMIIUHBI MPOPAMMBI

« CTaHOapThb! ynpaBneHus NpoeKkTamu
e JTanbl peanu3auuy npoekTa

* YnpaBneHue nporpamMamit 1 nopthensmm
NPOEKTOB

/
» MeTomonoms NPOEKTHOTO YNpaBReHNs u
YCTOMYMBLIM PA3BUTUEM OPraHM3aLim L7

 PasButiie NPOEKTHOrO
MeHeIKMeHTa B OpraHu3saLum

* [MOKve MeToabl YNpaBneHns NpoeKTamm

* YnpaBsneHue npon3BoAMTENBHOCTBLIO Tpyaa
N 3(PPEKTUBHOCTLIO OpraHn3aLum

\
|
ﬁ B &
o
|
\
\

O
<~
5




[NPAKTUKU U CTAXPOBKW

OpraHu3aLum Bcex oTpacnen n cpep AeaTensHOCTH, OCYLLECTBNSAIOLLIME NPOEKTHYIO AesaTenbHocTb (AT,
CTPOUTESIbCTBO, MALLMHOCTPOEHWE, KOpabnecTpoeHue, NpubopocTpoeHne, NCCNENOBaHNS U pa3paboTky,
obpasoBaHue, KynbTypa, 30paBoOXpaHeHne, TOProBns, NOrncTuKa, 0aHKu, MHBECTULIMOHHBIE U CTPAXOBbIe
KOomnaHuu, ap.)

OpraHbl UCMOMHUTENBHOW rOCYAapCTBEHHOW BNacTu (pedepasbHble, permoHasibHble, MECTHbIE)
KoHcanTuHroeble kKoMnaHum

OBLLEeCTBEHHbIE OpraH13aLm



®OPMUPOBAHUE NUYHOCTHbIX ]
U NPOPECCUOHAINBHbLIX KOMNETEHLWN

Hard skills Soft skills

Planning Communication
Problem-solving Leadership
Budgeting Conflict resolution
Scheduling Negotiation

Risk management Empathy

Time management Adaptability




NW3YHYEHWUE CTAHOAPTOB

O M | P, . 2 oy . @QPRINCE2

A GUIDE TO THE
PROJECT MANAGEMENT .
BODY OF KNOWLEDGE 4 THE STANDARD FOR 7 THE STANDARD FOR

: /4 / ‘
A~ PROGRAM ([ 14 PORTFOLIO L\
PMBOK MANAGEMENT \ MANAGEMENT ('\ Managing \‘
GUIDE & FOURTH EDITION FOURTH EDITION SUCCGSSfLﬂ Projects

SIXTH EDITION

INCLUDES: THE STANDAR
FOR PROLECT MANAGEMEN

e

Hanuune ctaHgapToB — NpU3HaK NpogeccnoHanbLHoN caepsbl



NW3YHYEHWUE CTAHOAPTOB

YMPABJIEHUE \\
PROJ ECT MANAG ER i1 ’ \Ind;dual Competence Baseline
COMPETENCY

DEVELOPMENT
FRAMEWORK™ s stion

OpwveHTpyeMcst Ha CTaHdapTbl B 0611acTi KOMMNETEHLIMA MEHEI)XEPOB MPOEKTOB



OCBOEHME U UCNOJIB3AOBAHUE MNMPOIMPAMMHbIX
CPEOCTB NPOEKTHOIO YMNPABINEHUA

AHanus 3arpysku pecypcoB B NpoekTe
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TODOS

Engage Jupiter Express for
outer solar system travel

BA s r15-25 I

Create 90 day plans for all
departments in the Mars Office

[ LocAL MARS OFFICE]
a@ e

Engage Saturn’s Rings Resert
as a preferred provider

SPACE TRAVEL PARTNERS
aa s nis-17 @

Enable Speedy SpaceCraft
as the preferred

RS

o e

[ e L T e—ye—r e

XX

IN PROGRESS &

Requesting available flights
is now taking > 5 seconds

o s ne-s @

Engage Saturn Shuttle Lines
for group tours

BAa a

&

Establish a ca:ering vendor
o provide meal service
LOCAL MARS OFFICE

A s

Engage Saturn Shuttle Lines
for group tours

R

© & Oaryt renaepos sctpmoced 4]

=

KHONKA BBI30BA ACNONHUTENLHBIX (DYHKLIMA MHAMKATOPA:
* HacTpofi vHamxaTopa

= [leranuaupyioupit oTuer (oTvers)

*  PackpuiTVe MHAMKATOPA B OTACNBHOM OKME

CODE REVIEW 2

Register with the Mars
Ministry of Revenua

LOCAL MARS OFFICE

o2 s

Draft network plan for Mars
Office

LOCAL MARS OFFICE

Gas

DOMNE &

Homepage footer uses an

inline style - should use a class
-~ )

[+ 0 w»'

Engage JetShuttle
SpaceWays for travel

SPACE TRAVEL PARTHERS

OAas =@

Engage Saturn Shuttle Lines
for group tours

SPACE TRAVEL PARTNERS
T s-15 @

Establish a catering vendor
to provide meal service
i i didid AEEE | y



OCYLWECTBNEHUE NOATrOTOBKMN U CEPTU®UKALINA

nCO
NPOEeKTHbI N
MEHEeOXMEHT

COBPEMEHHAA CEPTUOUKALMA CINTELUATTUCTOB
B COEPE YINPABJIEHUN NMPOEKTAMU

MPUHUWNIBI TTOCTPOEHWA, MOAXOAbI

"M CTAHOAPT



KOMMYECTBO CEPTU®UKATOB B COEPE YIPAB/TEHMA NMPOEKTAMW*

T B MUPE

MM CTAHOAPT i ‘
(Basosbii|CPM-4|CPM-3|  |PMA (D|C|B|A) PRINCE2 (+ MSP|MoP|Agile) PMI (CAMP |PMP | PgMP | PfMP | Agile)

374 532 1794 668 1126 071

3821 6208 1430 2118

M0 A3HHBIM OTKPLITLIX UCTOYHMKOB Ha 11.01.2021 r.:

*  [anHble IPMA u Coener (https://www.sovnet.ru/specialists, IPMA Yearbook 2019)
*  Peecrp PMI (https://cert.pmi.org/registry.aspx, https://www.pmitoday-digital.com/pmitoday/november december 2020?pg=4#pga
v *  Peecrp PRINCE2 (https://www.axelos.com/successful-candidates-register, no P® — skcneprHas oueHKa)

*  Peectp MM CTAHOAPT (https://www.isopm.ru/sertifikatsiya/reestr-spetsialistov/ )
LIEHTP
OLEHKN 1 paseuTtua




BbIMYCKHUKK 2019 TOJA
NONYYUBLUME CEPTUGUKATBI MM CTAHOAPT
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EXEFOAHAA HAYHHO-INPAKTUYECKAA KOH®EPEHLUWA
«YNPABNEHUE MPOEKTAMU YCTONYUBOIO PA3BUTUS»




BCEPOCCUUCKAA ONUMMNUALA «KBA3AP»

+7(495) 114-53-77

< KBA3AP SR w“
: ! \ VI POCCHMACKOR SIRIPAUMM . lJ‘ENTP quasar@ac gov.ru
NOBEAUTEAU 2019 CEPTUOUKATBI YYACTHUKOB PESYABTATb! OTBOPOYHOTIO 3TANA MNOAOXEHUE

Il ExxeropHas ctyaeHueckasa OaMmnuaaa no 1 ceHTabps

yrnpaBAEHUIO NPOeKTamu «KBasap» 6 Aekabps

3axrv CBOI 3BE3AY B MUPE MPOEKTHOIO MEHEAXMEHTA 20 I 9

B 06 OAMMIMUAAE

AHaAuTMYECKUI LUeHTp npu MpasutenscTee PO npu noasepxke AHO «LIEHTP OLEHKM 1 pa3BUTUR NPOEKTHOrO YNPaBAEHUSAY

[TpHMmaem yyacTtne Bo Beepoccuinckon Onumnuane no NPoeKTHOMY MEHeIXXKMEHTY
«KBasap»

@® KOMAHIA C3MY B 2019 BbILWNAB ®UHAN ONUMINUALLI @



PYKOBOAWUTENDb MATMCTEPCKOW NMPOrPAMMbI

CYCJIOB
EsreHnu lOpbeBuy

E-mail: suslov-ey@ranepa.ru

OOLEHT Kadpeapbl MEHEOKMEHTa,
KaHOuaaT S9KOHOMUYECKMX HayK



KOBPEHOOBbIE NAPTHEPBI

v
LIEHTP p
OUEHKWN N Ppa3BUTUA !

NPOEKTHOro ynpaBneHunn

Project
Management
Institute.

St. Petersburg

Accoumnaums
KOHCYNbTaHTOB
NPOEKTHOro
MEHEeKMeHTa



HALUWA KOHTAKThDI

Agpec:. [Henponetposckas yn., 4. 8
TenedgoH: + 7 (812) 335-94-63, 335-94-82
ONeKTPOHHas noyta: feif@ranepa.ru
OduumanesHbIv cant: spb.ranepa.ru

BMECTE NMPOEKTUPYEM BYLYLYH POCCUIO!
project.science.management




