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‘ MAITUCTEPCKAA NMPOIPAMMA

YnpasneHUue NpoeKTaMu U Nporpammamm

HanpasneHue: 38.04 MeHegXMeHT
CDaI-(yﬂbTET OKOHOMWUKUN U CI)MHaHCOB



MATUCTEPCKAA INMPOIrPAMMA

YMNPABNEHUE MPOEKTAMU U MPOTPAMMAMMU

Mporpamma obecneymBaer
BCEOObEMNIOLLYIO KAYECTBEHHYIO
NOAroTOBKY B 06/1aCTU NPOEKTHOTO
MEeHeXXMEHTA 33 CYET CoYeTaHuUs
nepeaoBbIX MHCTPYMEHTA/IbHbIX
3HaHMM N NPaKTUYECKNX HABbIKOB
Ha eANHOM NAE0/I0OTNYECKOM
6a3nce KOHUENUWUN YCTOMYNBOTO
Pa3BUTUA.
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[Mporpamma He ocTaBnaeT 6enbix
NATEH B COLUMANbHO-3KOHOMNYECKOM
npoeKkTMpoBaHum noboro Tnna, genas
BbIMYCKHMKOB rapaHTUPOBAHHO
BOCTPpebOBaHHbIMM

B OpraHu3aumax, HaueneHHbIX

Ha byayulee pa3BuUTuHe.



MHOOPMALKMA MO MPUEMY

dopma 0byueHusa — oyHasa / 3aouHas

MpoaonkutenbHocTb obyyeHns — 2 roga / 2,5 roaa

Konnyectso 61oaXKeTHbIX MecT 419 O4HOU GopMbl — 6 mecT
KonnyecTBo A0roBopHbIX MecT A1a o4HOU dopmbl — 40 mecT
KonnyecTBo A0roBopHbIX MecCT A4 3a04HOo dopmbl — 90 mecT
CtoumocTtb 0byyeHusa 3a 1 cemecTp A1 ouHoU popmbl — 129 000p

CtonmocTtb 0byuyeHua 3a 1 cemecTp ana 3ao4Hoin dopmbi — 59 000p



NMPEMMYLLECTBA ObYYEHNA

YHUKaNbHasa CUCTEMHAA apXUTEKTYpPa Kypca,
OXBaTbIBalOLW,AA BCE ACMEKTbl U YPOBHMU
NPOEKTHOro yNpaB/ieHMNA: OT UAEO0N0TUN

N CTpaTernm Ao TEXHUK U NPoLeayp;
TBOpYECKasa HALLENEeHHOCTb Ha peLleHmne
NepPCNeKTUBHbIX 33434 NPAKTUKY;
OcBoeHMe cneunasibHOro NPOrPaMmmHOro
obecneyeHus;

CKBO3HaA cMcteMa y4ebHbIX 3a4aHUN,
«BblpallMBaoLLan» MarncTepCcKyto
AnccepTaumio;

NHTepaKTUBHbIE M UTPOBblie popMbl 0byyYeHUA.




MEPCMEKTWMBbI TPYAOYCTPOWUCTBA

v -

» [ocynapcTBeHHbIE U MYHULMNANbHbIE
yypexkaeHna obpasoBaHUA, HayKK,
31paBooxpaHeHusa r. CaHKT-lMeTepbypra;

» PepepanbHble U perMoHanbHblie opraHbl
MCNONHUTE/IbHOW BNACTU;

» MyHuUMnanbHblie 0b6pa3oBaHUA
CaHkT-leTepbypra n JleHnHrpaackom obnacru.



AOJ/IRMHOCTb, HA KOTOPYHO MOXRHO MNMPETEHAOOBATD

» MeHeKep nNpoekTa;

» PykoBoauTenb NPOeKTa;
» PykoBoautenb NpoeKkTHOro opumca;

» PykoBoauTenb NPOEKTHOroO OTAEN];

» CMeumanunucT rno yrnpasaeHuo NPoOeKToOM;

»Cneumannct npoeKkTHoro oduca.




BOCTPEBOBAHHOCTDb NPO®PECCUNIA

«PROJECT MANAGER»

CpeaHss 3apnaaTta no BakaHcusam — 102 412 py6.

16 551 BakaHcusa «project manager»

Pervioxn
Poccus
Mocksa

Cankr-lNerepbypr

Csepanosckas 606

obnactb

Sapnnara
YkazaHa
ot 65 000 py6
ot 120 000 py6
ot 180 000 py6
ot 235 000 py6

ot 295 000 py6

no COOTBETCTBUIO v 3amecsay v Cnuckom Ha kapte M3meHuTb 3anpoc
Product Manager/ MeHemxep no npoaykTty /MynsTukaHanbHbIA Yat ot 180 000 py6.
EV
Jdocksa. @ Kanyxckas
lMpoBecTn aHanua aHanoros NPoAyKTa U NoTeHUManbHbIX KOHKYPEHTOB. HanTu "ronyboi okeaHr", onpeaennTe TakTUKY pasBuTng npoaykra. (™
MANGO

CchopmMupoBaTh rMnoTesbl Mo NOTPEOHOCTAM U NPOBECTW....
Y Bac ecTb OnbIT ynpasnenus UT-npogykramu ¢ nognucHon uaHec-mogensio (B ngeane - B2B). Bbl MOXeT NocTasuTh 3agasy...

OTKNUKHYTLCS

Project manager (UAE)
3A0 CrpyHHbte TexHonornu v/

Your duties include amongst others: Carrying of activities required for the submission of Pre-feasibility and Feasibility studies. ”j

*NaHHble HeadHunter, 20.03.2020




COCTAB N BIOAMETbBlI HALUNWOHAJIBHbIX NMPOEKTOB
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OBIACTU NPUNOXKEHNA KOMMETEHL MM
«YTMPABJIEHUE MPOEKTAMM U MPOTPAMMAMM»

WAEONIOMMYECKASA LLE/IEBbIE MOKA3ATENU NPOLLECCHI U ONEPALIMUOHHASA
NNATOOPMA AEATENbHOCTb
CTPATErMA rOCYAAPCTBEHHbIE OTPABOTAHHDbIE TEXHO/IOTUU PECYPChI
PA3BUTUA NMPOrPAMMOBI M METOOUKU

T T

MporpammHo-LeneBoe ynpasaeHue MpoeKTHOEe 1 NpPoueccHoe ynpaB/ieHue



LLEJTM OOH B OB/IACTM YCTOUYMBOTO PA3BUTUA

KAYECTBEHHOE
OBPASOBAHHME

ROCTORHAR PASOTA
¥ SKOHOMHYECKWN
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YCTOWYUBOro
PA3BUTUA




MOEONOIMNA U APXUTERTYPA NMPOT'PAMMDI

«YCTOMYUNBOE PASBUTUE»

CNEUMATUSALNA,
METOAbI
MPOEKTHOIO

MPOrPAMMA HAMOJTHAET MEHEQAKMEHTA OBLLME KOMMETEHLMM -
MAEONOMMIO YMPAB/TEHWS NPOEKTAMM
N KOHKPETHBIMM TEXHUKAMM 1 MPOEKTHOE
M METOAAMM MbILLAEHWE
®OPMMUPOBAHME OBLLEKY/I6TYPHbIE
WEONOMMYECKOM KOMMETEHLIMM

MPOrPAMMBbI



YHEBHAA INMNPOIPAMMA

YnpaBneHue nporpammamu n noptbenaimm
NPOEKTOB;

MGTO,EI,OIIOI'MFI NPOEeKTHOro ynpasBjaeHUA
YCTOVIHMBbIM Pa3BUTNEM OPraHN3aAUNMN,

®OYHKLUNOHaNbHble 061aCTU NPOEKTHOIO
MEHeXMEeHTa;

Pa3BuUTUE MNPOEKTHOIrO MeHeAXMeHTa
B OpraHm3aLuum;

[MOKMe metoabl ynpasaeHUA NPOeKTaMmu;

YnpaB/ieHne NpomM3BoANTENBHOCTbIO TPYAA
"N 3GPEKTUBHOCTbIO OpPraHuU3aL MmN,




N3YHEHWUE CTAHOAPTOB

ap.l ] L | / f y N @ PRINCE2
A GUIDE TO THE \ ‘ |
PROJECT MANAGEMENT ‘
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M3yyeHune cTaHAapPTOB — NPU3HaK npodeccnoHanbHom chepbl



N3YHEHWUE CTAHOAPTOB

Accoumauuna
YNpasneHua NPpoeKTaMu

YINPABJIEHUE . \‘
PROJECT MANAGER i .-

OcHOBM DPOGECCHORAbHLIX 3taHNA Individual Competence Baseline
C o M P ETE N CY HauuonansHbie Tpebosanua for Project, Programme £ Portfollo Management

DEVELOPMENT
FRAMEWORK™ s stin

OpueHTUpyemcsl Ha CTaHAapPTbl B 06/1aCTU KOMNETEHLUMIM MEHEeKePOB NPOEKTOB



®OPMMUPOBAHUE NTMYHOCTHbIX M MPODECCUOHABHbIX
KOMMETEHUMW

* OLUEHKA * CUCTEMA KOMMNNEKCHOIO
KOHKYPEHTHOM CPEAbI NNAHUPOBAHUA

*  YNPAB/IEHYECKHUE
KOMNETEHLUUU

| « PA3PABOTKA
KOPMOPATUBHbIX
CTPATErni

* PA3PABOTKA
NMPOrPAMM PA3BUTUA

« KOMAHJOHOE
B3AUMOAENCTBUE




N3YHEHWE U NCINMOJIB3SOBAHWUE NMPOITPAMMHbBIX CPEACTB
[MPOEKTHOTIO YINPABJTEHNA
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Expand to full screen to
maximize workspace.
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and control points,

Options

Close Issue
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Properties (2)
Conditions (1)

Properties panel for
easy access to
transition properties.




1 CEMECTP

B/IOK 1
BA3OBAA YACTb

COBPEMEHHbIA MEHEOXMEHT

TEOPUA OPTAHU3ALUU U OPTAHU3ALMUWOHHOE NOBEAEHUE

COBPEMEHHbLIE KOMMYHUKALWUUN B MEHEOAXKMEHTE

®UHAHCOBbIN MEHEAXMEHT U KOPMOPATUBHbIE ®UHAHCDI

METOZ,bl UCCNEAOBAHUNA B MEHEOXMEHTE

CTPATETMYECKUN MEHEOMMEHT U CTPATETMYECKUI AHANU3

MPOEKTHbIA NOAXOA B MEHEAXMEHTE

3aBepuwaeT 1 cemecTp:
Kypcosou npoeKt KN N2l no aucumnamHe b6.06 n yuebHasa npakTuka



2 CEMECTP

BAPUATUBHAA (OBA3ATE/IbHAA) YACTb
WHOCTPAHHDbIN A3bIK NPO®ECCUOHA/IbHbIX KOMMYHUKAL U
CTAHAAPTbI YITIPAB/IEHUA NPOEKTAMM

NMPOLLECCbI YNPAB/NIEHUA NMPOEKTAMMU

3TAMNbI PEANIUSALUU NPOEKTA

NMPOrPAMMHDbLIE CPEACTBA YNPAB/IEHUA NMPOEKTAMMU

3aBepLlaeT 2 cemecTp:
Kypcosowu npoeKt KIN N22 no gaucumnamHe B.04 n HayuyHO-UCCNe[0BaTe/IbCKaa NPaKTUKA



3 CEMECTP

BAPUATUBHAA YACTb
YNPABNEHUE NPOTPAMMAMMU U NOPTOENAMU NPOEKTOB

PA3BUTME KOMMETEHLMIA PYKOBOAUTENA NPOEKTA U MPOEKTHbIX
KOMAHZ,

®YHKUMUOHA/IbHbLIE OBJIACTU MPOEKTHOIO MEHEAXXMEHTA
ANCUUNIUHA MO BblBOPY

3aBepuaeT 3 cemecTp:
Kypcosowu npoeKt KN N23 no gucumnamHe B.06 n nponssoacTBeHHAA NPaKTUKA



4 CEMECTP

TPAEKTOPUA: NPOEKTHOE YIMNPAB/JIEHUE B OPTAHU3ALIUAX

METOA,0/10rMA NPOEKTHOIO YNPAB/IEHMA YCTOMYUBbLIM PA3BUTUEM
OPrAHU3ALUU

PASBUTUE NPOEKTHOIO MEHEAXMEHTA B OPTAHU3ALUUN
T’MBKUE METOAbI YNMPABJIEHUA NMPOEKTAMM
CUCTEMA KOMMNJIEKCHOIO NJ1AHUPOBAHUA B OPTAHU3ALUU

YNPAB/IEHUE MPOU3BOAUTE/NIbHOCTbLIO TPYAA U 3®PEKTUBHOCTbIO
OPrAHU3ALN

3aBepuwaeT 4 cemecTp: MNpeaaunnomHan NpakTUKa



4 CEMECTP

TPAEKTOPUA: TOCYAAPCTBEHHOE NMPOEKTHOE YMNPABJIEHUE

METOAONOINMA roCYaAAPCTBEHHOIO NMPOEKTHOIO YINPABJ/IEHUA
YCTOMYUBbLIM PA3BUTUEM

COBEPLUEHCTBOBAHUE NMPOEKTHOIO YNPABJ/IEHUA B OPTAHAX
rOCYAAPCTBEHHOM BNIACTU

NUCMNOJ1Ib3OBAHUE TMBKUX METOAOB B TOCYAAPCTBEHHOM MNMPOEKTHOM
YMNPAB/IEHUH

CUCTEMA KOMMNJIEKCHOIO NJIAHUPOBAHUA B OPTAHAX TOCYAAPCTBEHHOM
B/IACTU

YMNPABNEHUE NPOU3BOAUTE/NIbHOCTbIO TPYAA U SODPEKTUBHOCTbLIO B
OPTAHAX FOCYAAPCTBEHHOM BNIACTU

3aBepliaeTt 4 cemecTp - NMpeaannaomHan NpaKTMKa



OCYLLECTB/IEHUE NOATOTOBKM U CEPTUOUKALMA

NCO
NPOEKTHbIN
MeHeaXMEeHT

COBPEMEHHAA CEPTUOUKALINA CNELMATTUCTOB
B COEPE YINPABJIEHUU NMPOEKTAMHU

NPUHLUWNIBI MOCTPOEHWA, NMNOAXOAbI

MM CTAHOAPT



OCYLLUECTB/IEHME NOATOTOBKU U CEPTUDUKALMA

CepTMdUUMPOBAHHDIMN
pyKoBoauTENb

cpPn-2

Pykosoautens 10 1 PykosoauTtenb PykosoauTtenb
KOMMJIEKCHbIX NPOEKTOB nporpamm 1 I'IopTcI)enﬂ 1
cPn -1 N N I
CepTMdULUMPOBAHHDIN
PYKOBOAUTE/Ib MPOEKTOB Pykosogutensb Pykosogutennb
MOBbILWEHHOM CI0XKHOCTU PykosoauTens M0 2 nporpamm 2 MopTdena 1

CepTMdULUMPOBAHHDIN
PYKOBOAUTENb NPOEKTOB
cPn-3

Beaywum cneymanuct

rno
LLL

KYPATOP N4,
B OPTAHU3ALIUA

®YHKLUMOHA/TbHbIN
3AKA34YMK

KYPATOPbI NMPOEKTOB,
MPOrPAMM



BbIMMTYCKHUKW 2019 TO4A
NONMYYUBLUNE CEPTUDUKATBI MM CTAHOAPT
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EXXETOOHAA HAYHHO-TNPAKTUYECKAA KOH®EPEHLU WA
«YMPAB/IEHUE NPOEKTAMW YCTOMYNBOTO PA3BUTUSA»




BCEPOCCUNCKAA OJTIUMIMMNALOA 11O MEHEOAAKMEHTY
«KBA3AP»

iy AMANNTHNICKHA WINTP
_.*\ KBA3AP W e e B oo
NOBEAUTEAU 2019 CEPTUOUKATBLI YYACTHUKOB

Il ExXxeropHas ctyaeHueckasa OaMmnuaaa no 1 ceHtabps

yrpaBAEHUIO NMPOEKTaMu «KBa3ap» 6 Aexabps

3axrv CBOK 3BE3AY B MUPE MPOEKTHOIO MEHEAXMEHTA 20 l 9

B 06 OAMMIMUAAE

AHanuTHYeCKui LeHTp npu Mpasutebctee PO npu nopaepxke AHO «LIeHTp OLEHKMU U Pa3BUTUA NPOEKTHOrO yNpaBAEHUSA»

[MpHMMaem yyacTme Bo Bcepoccminckon Onmmnumage no NnpoeKTHOMY
MeHeaXMeHTYy «KBa3ap»

@ KOMAHAA C3UY B 2019 BbILINA B PUHANT ONUMINTUALL]I @



HALWWN RKOHTAKTDbI

Appec: IHenponeTpoBCcKaa yA., A. 8
TenedoH: + 7 (812) 335-94-63, 335-94-82
INeKTPOHHasa noyTta: feif@ranepa.ru

OdunumanbHbIK CanT: spb.ranepa.ru

BMECTE NPOEKTUPYEM bYAYLIYIO POCCUIO!
project.science.management




