Hamnpasnenue
38.04.02 MeHEIKMEHT

COBOKYITHOCTh MaruCTEPCKUX MporpaMM: YTpaBieHUE MPOSKTaMH U IIPOrpaMMaMu;
KoHcanTuHr u penyTalioHHbII MEHEPKMEHT B PEKJIaMe U CBA3SIX C OOIIECTBEHHOCTbIO;
MeHeKMEHT B HHIYCTPUU TOCTEPUUMCTBA

Kon TexcT Bonpoca

Bapuant otBeta  Tekct BapuaHTa OTBETA

1284 CojeprkaHUIO KaKoro MOHSTHSI COOTBETCTBYET CIEAYIONIEE ONPEIEICHUE -
NPOLIECC [eJICHAIPABICHHOTO BO3JEHCTBHS HA 00BEKT?

MenemKMEHT

VYupasnenue

qDyHKHI/Iﬂ MCHC/PKMCHTA

1285 CopeprxaHHe KaKOTo MOHSITHS OTPAXKACT CIICAYIOIIES OMPEISIICHHE - 0COOBI
BUa ACATCIIBHOCTH, KOTOprﬁ IIO3BOJIACT O6’LGI[I/IHI/ITI) ycniusa paGOTHI/IKOB
OpraHH3aI|H TI0

MeHemKMEHT

YnpasneHue

OyHKIMS MEHEDKMEHTA

1286 CojeprkaHue KaKoTo MOHSATHSL OTPaXKaeT Cleayrolee onpeaesieHue -
COBOKYITHOCTh TIPHEMOB METOJIOB M CPEJICTB OCYIIECTBICHHS YIIPABICHHS?

MeHemKMEHT

Ynpasnenue

OyHKIMS MEHEPKMEHTA

1287 CopeprkaHue KaKoTo IMOHITHS OTPaXKaeT CICAYIOIIee OMPe/IeICHUE - BUJ
VIPaBIECHYUCKON AESITENTLHOCTH, KOTOPBIH XapaKTEPU3yeTCs OJHOPOIHOCTHIO
IIeJIeH, NeMCTBUI Ul 00HEKTOB

MeHemKMEHT

OyHKIMS MEHEDKMEHTA

Meto MEHEeI»KMEHTA

1288 KakoMy MOHSTHIO COOTBETCTBYET CIICAYIOIIEE OMPEISIICHHUE - CIIOCO0
BO3JICHCTBUS HA

MeHe T KMEHT

(DyHKLII/IH MCHCIPKMCHTA

MCTOIL MCHCIPKMCHTA

1289 B cucteme ynpaBieHns OpraHU3anueil - CyObeKT YIpaBIeHUs - 3T0?

praBHfHOIHaH IoJACUCTEMA

VYnpasnsemas nojicucremMa




CBH3y10HIa$I noJacucremMma

1290

B cucreme ynpaBieHuns opranusanyeii - 00beKT yIpaBIeHHs - 3T0?

anaanuomaa noJacucTremMa

VYmpasnsemas noacucremMa

Cas3yroImas nojcucremMa

1291

B kakoM BHe MOXET OBITh PETN30BAHO B IIPOLIECCE YIPABICHUS
yIpaBJsolee

IIpukas, pacnopspkeHue, ykasaHue

IInan, 3amanue

Otyer

HaHHBIe KOHTPOJIA

1292

B kakoM BHIIe MOKET OBITh pean30BaHa B MPOIIECCE YIPABICHUSA 00paTHAs
CBS3b?

IIpukas, pacropspkeHue, ykasaHue

IInan, 3amanue

Otyer

HaHHBIe KOHTPOJIA

1293

COBOKYIHOCTBIO B3aUMOCBSI3aHHBIX MEPOIIPHUITHI WK PabOT, HAIPABICHHBIX
HA CO3/[aHUe OMPENCIEHHOTO MPOAYKTa HIIH YCIyTH LIS IIOTPeOHUTENeH,
Ha3bIBaeTCA?

[pouecc nannpoBaHus

busnec-nponecc

OpranuzalilnoHHBIN TpoLEeCcC

IIpouecc ynpasnenus

1294

Kakue hakTopbl OTHOCSTCS K BHEIIHEW cpejie OpraHu3aium?

Vka3 IIpe3unenta

VYcraB opranuzauuu

3aprmaTHa$1 BCAOMOCTH

Bremuenonutnaeckass 00CTaHOBKA

OrueTHbIC JaHHBIC

1295

Yro NOCTYyIIacT BO BHCIIHIOKO CPEAY U3 opraHmauI/m?

Wndopmanns

Pecypcst

OrueTHBIE TaHHBIE




I'otoBas npoykius

1296 UYro siBisieTCsl pe3yJIbTaTOM JIeSTeIbHOCTH 00BEKTa YIIPABICHHUS?

Wudopmanns

@OyHKIUs ynpaBiIeHUs

T'oToBas MPOITyKIMS OPTaHU3AIIH

VYpasiieH4ecKOe pelleHue

1297 Uro sBISETCS PE3yIbTATOM ACATEIIEHOCTH CYOBEKTa YIIPABICHUS?

[TnaH, npukas, 3amaHue

VYpasieHueckoe peleHue

T'oToBast npoaykius opraHu3anuu

1298

Uro sBISETCS PEIMETOM TPYAA PAOOTHHKOB YIPABICHHUS ?

ChIpbe, MaTepHabl

ToToBas mpoxyKIus

Nudopmanus

Pecypcol

1299

Uro sBisieTcs NPOLyKTOM TpyJa MeHexepa?

Brimonnennas ¢pyHkuus

Pemennas 3ajJa4da

I'oroBas nponykuus

YHpaBHCH‘IGCKOG peuicHue

1300

Uto Takoe OpraHM3aI[OHHOE YIIpaBiIeHNe?

YHpaBHCHI/Ie MMPOU3BOACTBEHHBIMHU IPOLICCCAMU

praBHeHI/Ie TEXHOJIOT'MYECKUMU ITpoHeccaMi

YrupasiieHue J01bMU

OyHKUMS ynpaBieHus

1301

Ha xakue n3MeHeHHsI pearupyer MEHEIKMEHT, Kak CHCTeMa T'HOKOro yIpaBIeHUs?

Bo BHewineii cpene

Bo BHyTpeHHEH cpene

Bo BHemHel u BHyTpeHHEN cpefie

1302

Uro He siBiiseTCs 3aJaueil MEeHepKepa 1Mo Ipoaaxkam?

BeinonHeHue ninaxa mpojiax

N3yuenue cnpoca Ha ToBap




CocTaBlIleHHE OTYETa O (bPIHaHCOBI)IX pe3yibTarax

IIpoBenenne mocaenpoIa)kKHOTO 00CITy)KUBaHUS

1303

Yto U3 HUXKE NEPEUYNUCIICHHOTO IPUHATO CUUTATh 3JICMCHTAMU BHyTpeHHeﬁ Cpeabl

emn

Ilepconan

MeTtoabl PpeUICHUSA YIIPABJICHYCCKUX 3aJiav

@yYHKIMY [IEPCOHANA

Crpykrypy

Texmomoruto

YipasneHuecKkue peleHus

1304

[TpoucxoiT 1M M3MEHEHUS B DJIEMEHTaX BHYTPEHHEH Cpe/ibl OpraHU3alliy B IPOLIECCe ee
(yHKIIMOHUPOBAHUS?

IIpoucxonsr

He mpoucxonsat

HpOI/ICXO,Z[HT TOJIBKO B OTACJIBHBIX 2JICMCHTAX

1305

Uro BiMseT Ha NPOLECC NPUHATHS PEIICHUH B OpPraHU3aH?

CoctosiHMEe BHEIIHEH cpe/ibl

CocTosiHMEe BHYTPEHHEHN Cpe/ibl

Perienus 3aBHUCAT TONBKO OT JIi, MpUHUMAOIUX PCHICHUSA

1306

Kakne QyHKIMM MEHEHKMEHTA OTPaXKalOT MPOLECC Pa3JIeIeHHUs YIIPABICHIECKOro Tpyaa?

Oo6mme

Crierdrueckue

Ceszytomiue

ConnaabHO-IICHXOJIOTHYECKHE

1307

Kakne 13 HIKe nepedrciIeHHbIX QYHKIMH OTHOCITCS K CIenu(puIecKuM QyHKIUSIM

MotuBanus

KoMmMmyHukannonsusie

Opranuzanus Tpyna

OO6miee pyKoBOJACTBO

OmnepaTHBHOE yIpaBIeHHE

1308

Kakwue ¢yHKIMH 00eCIIeUnBalOT B3aUMOCBS3b U B3aUMOJCUCTBHE MEXKY DJIIEMCHTAMU
CHCTEMBI yIIPABIICHISI OpraHn3aue?




[TnanupoBanue

Opranuzanus

MoTuBanus

KommyHnukanus

1309

Kakune QyHKIuE 06eCeunBaOT KOOPANHAIUIO ICUCTBUHN MOIMHEHHBIX PYKOBOIUTEIIO
JIII ¥ TIO/IPa3ACICHUH?

Opranuzanus

Oo1iee pyKOBOJICTBO

MoTtuBamus

Kontpois

1310

Kakwe u3 nepedrcieHHpIX GYHKIHI MEHEKMEHTa 0a3UPYIOTCS Ha IOTPEGHOCTSX 1
MHTEpecax pabOTHUKOB?

IInanupoBanue

Opranuzanus

MoTtuBamus

Kontpois

PykoBoacteo

1311

Kakue u3 TNEPEHYNCIICHHBIX q)yHKL[I/Iﬁ MCHC/IPKMCHTA MMO3BOJIAIOT YCTAHOBUTDH LCJIN
OpraHm3anuvu u 00€CIIeYUTh UX BBINOJHEHUE?

IInanupoBanue

Opranuzanus

Kontpons

MoTuBanus

1312

Kakwue u3 nepednciieHHpIX (YYHKIHA MEHEPKMEHTA MTO3BOJISIOT BELSIBUTH OTKJIOHEHHUS,
BO3HHKAIOIIKE B MpoIecce PYHKIIMOHUPOBAHMS OPTaHU3aI[HH?

[TnanupoBanue

Opranuzanus

KonTpons

MotuBanus

1313

I[J'If[ 4ero npeAaHazHa4€Ha OpraHnu3aliliOHHas CTPYKTypa praBJ’ICHI/IH?

I[J'IH YCTaHOBJICHUA ueneﬁ OpraHuzanuun

Jlst obecriedeHns eMUHCTBA ACHCTBUS BCEX JIEMEHTOB OpraHU3aIluu

s cTuMynpoBaHus AeHCTBUI PabOTHUKOB OpraHN3aIiN

1314

UYro xapakTepu3yeT OPraHU3ALHOHHYIO CTPYKTYPY YIPaBJICHHSA?




VYpoBHU ynpaBieHus

3BEHBS YIIPABJICHUS

Buapl OTBETCTBEHHOCTH

Cs3u MEXAY 3BEHBSIMHU

Tun pykoBoJcTBa

1315

Kaxkue 3BeHbs BBIACISAIOT B OPraHU3aIHOHHON CTPYKTYpE YIIpaBieHus?

IIpousBoacTBEHHBIE

JInHennble

DyYHKIIMOHAIbHbBIE

TexHonornueckue

1316

Yro mpeacTaBiseT co0OM YyPOBEHb YIIPaBICHMS?

BI/I,H OTBE€TCTBCHHOCTHU

Bun pykosoactsa

CTyHeHB MNOJYMHCHHOCTHU U OTBETCTBCHHOCTHU

Bua mogunnenHocTH

1317

Uro mpencTaBisieT co00# 3BEHO YIIPaBICHUS?

CTyHeHB MNOJYMHCHHOCTHU U OTBETCTBCHHOCTHU

060co0sIeHHYIO STUeHKY CTPYKTYpPHI

DJIeMEHT CTPYKTYPBbI, BHIIOJIHSIOIINH OHY MJIM HECKOJIBKO CTPOTO ONPEAeIeHHbBIX (DyHKIUH

Sueiiky, BBITOTHSIONIYIO OHY U3 OOIMMX (QYHKIHH MEHEKMEHTa

1318

Kaxkue cBsi3u CyIECTBYIOT MKy 3BEHbSIMU B OPTaHU3aIIMOHHON CTPYKTYpE YIpaBICHUS?

BeprtukanbHeie

['opuzoHTanbHbIE

DyHKIIMOHAJIbHbBIE

JInneineie

CMelIaHubie

1319

Yro XapaKTepUu3yroT JIMHCHHEBIE BCPTUKAJILHBIC CBA3U OpFaHI/I?)aIII/IOHHOﬁ CprKTypI)I?

Hannaue coBMecTHO peuracMbIX 3BCHbAMU 3a1a49

HOH‘II/IHCHHOCTL 1 OTBETCTBEHHOCTD 10 BCEM BOIIPOCAM

[TogunHEHHOCTH B paMKax oIpezeraeHHON QyHKIUH

1320

Urto xapakTepu3yoT (pyHKIIHOHAIBHBIE BEPTHKAIBHBIE CBSI3M OPraHU3allnOHHON
CTPYKTYPHI




Hannuue coBmecTHO peuracMbIX 3BCHbSAMU 3a4a4

[loqurmHEHHOCTH ¥ OTBETCTBEHHOCTH 110 BCEM BOIIpoCaM

[logunHEHHOCTH B paMKaXx OIpeAeIeHHOH QyHKINH

1321

Uto XapaKTepU3yIOT TOPU30HTAIBHBIE CBSI3H OPTaHU3ANOHHON CTPYKTYPbI yIIPABICHUS?

Hammaune coBmecTHO pema€MbIX 3BEHbAMM 3a1a49

IloguMHEHHOCTh U OTBETCTBEHHOCTD 110 BCEM BOIIpocamM

[TomurHEHHOCTH B paMKax ONpeIeNIeHHON (yHKITHH

1322

Kak MoryT ObITh CBSI3aHBI MEXIy CO00# ()yHKIIMOHAIBHBIC 3BEHBS B OPraHU3alUOHHOM
CTPYKTYpE yIPaBICHU?

BepTI/IKaHLHLIMI/I CBA3AMU

rOpI/I3OHTaJ'II>HI>IMI/I CBA3AMU

CDyHKHI/IOHaJ'IbeIMI/I CBA3AMU

CBs3sMu KOOpAWHAMH U KOOIICpalun

Cas3smu MNOJYMHCHHOCTHU U OTBETCTBCHHOCTHU

1323

Kak MoryT OBITH CBA3aHBI MEXKIY COOOM JINHEHHBIC 3BEHbS B OPTaHU3aIMOHHON CTPYKTYPE

BepTI/IKaHBHLIMI/I CBA3AMU

rOpI/ISOHTaHLHHMI/I CBA3AMU

(DyHKI_II/IOHaJ'ILHLIMI/I CBA3AMU

JIMHEWHBIMU CBA3SIMU

Cas3smu KOOpAWHAMH U KOOIICpalun

Cas3smu NOJYMHCHHOCTHU U OTBETCTBCHHOCTHU

1324

Kakue cnennduyeckre GyHKINH BBITIOIHSIOT JIMHEHHbBIE PYKOBOIUTENN?

Oo1m1ee pyKOBOJCTBO

OnepaTHBHOE yIpaBiIeHUE

TeXHHKO-?KOHOMUYECKOE TJIaHUPOBAHUE U TPOTHO3UPOBAHUC

Opraan3anuio Tpyaa u 3apaboTHON TUIATHI

1325

Kakwne cnenngundeckre GyHKINN BEITIONHSIOT JINHEHHBIE 3BEHbS CTPYKTYPHI?

OHepaTI/IBHOC yapaBJICHUC

OO6miee pyKoBOJACTBO

TeXHHKO-?KOHOMUYECKOE TJIaHUPOBAHUE U TPOTHO3UPOBAHUC

Oprasn3anuio Tpyaa u 3apaboTHON TUIATHI

1326

Kakne cnennduyeckre GyHKINM BBITOIHAIOT (yHKINOHAIBHBIE 3B€HbSI CTPYKTYPBI?




OO11ee pyKOBOJCTBO

OnepaTuBHOE YIIPaBJICHHUE

TeXHUKO-7KOHOMHYECKOE MJIaHUPOBAHUE U TPOTHO3UPOBAHUC

Opraan3anyio Tpyaa u 3apaboTHON TUIATHI

1327

Kakue opraHu3alMOHHBIE CTPYKTYPBI CIEAYEeT OTHECTH K CTPYKTypaM MeEXaHHYECKOTO
THIa?

IIpoexTHbie

JInneiHo-mradHbIe

JluHetHO-pyHKIMOHAIBHEIE

JvBU3MOHANbHBIE

1328

Kakue TumoBsle opraHu3alliOHHBIE CTPYKTYPHI CIEAYeT OTHECTH K CTPYKTYpaM

JIuHeiino-1mrabHbIE

JluneilHO-(QYHKIIMOHANbHbBIE

I[I/IBI/ISI/IOHEIJ'IBHHe

IIpoexTHbIE

1329

Kakue METOABI TPAAUIHUOHHO BBIACIIAIOT B MeHe)I)KMeHTe?

DKOHOMHYECKHE

BropokpaTtuueckue

A,HMI/IHI/ICTpaTI/IBHble

ConmaabHO-IICUXOJIOTHYECKHE

JeMmokparuueckue

1330

YT0 MOXKHO OTHECTH K OKOHOMHUYECCKOMY METOAY praBJ’ICHI/IH?

dunHaHCOBAs MOJIUTUKA

IIpuxass

Konrpons

Kommepueckuii pacuer

1331

YTO MOXKHO OTHECTH K HWHCTPYMCHTAM OPraHrU3alilMOHHO-PACIIOPAAUTECIBHBIX METOJ0B

PernameHnThI

Hopwmpb! 1 HOpMaTHBBI

IIpukassl U pacnopsKEHUS

I'OCTH




CucrteMbl MAaTeprUaJIbHOTO CTUMYJIUPOBAHUSA

JI0KHOCTHBIE HHCTPYKITHH

1332

Yro mpeacTaBiseT co00l HOpMa yImpaBIsieMOCTH?

Permament

IIpuxkas

TexHoornueckuii HopMaTUB

OpraHu3annoOHHBII HOPMAaTHB

TexHuyeckuil HOpMaTUB

1333

Uro npencrasisieT coboit «Ilomoxxenne 00 oraene»?

PernaMeHTUpYyONIUil TOKyMEHT

ITpukas

TexHonornyeckui HopMaTUB

OpraHu3alliOHHBIA HOPMATUB




